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In eEevemment today, Web 2.0 and
sacial media plathorms are ol Topics. And
that's for good reason. Murmensus states ane
revarmging their Web portals. Qiving them
papular resy features and making them more
dymamic kor LUsers.

Web 2.0 applications emnalile vides, social
netwarking, wikis, blogs, nevws feeds, and
miore. Govememenl s using Web 2.0 o make
& portals neore like comimercial sites, which
15wt he public wants. People use featunes
like interactive tools, videas and 55 in their
everyday cnling ves, Now government is
aftering hees services, oo,

State government porlals are packed
with transaction-driven services, yolumes
af infarmation, and beauliful images.
Enhanced search capabilities give users
instant access to i all. States are also
Timding innovative ways to use ools ke
Twitler The new social nebworking and
micro-blogoing service,

E Waich ihe Videos

Buit the groset I in eBavermment podals
st just being driven By popular nes
leatures; it's also a resull of government
using technology bo serve constfuents more
eltaclively. MIC helps 21 slales achieve Thedr
elavermmeant and Wel 2.0 00als. “We have
alveays Telt that the e in ‘eGovemment’
Elands tor "etficien.™ said Harry Hesingbon,
CEG of Kansas-based NIC. “By prowiding
these services enline and creating mane
regpansive, real-time solutions 1or osem
mienit and those it serves, we are helping
slates, citirens, and businesses operale
e efficienty

The ultimate benefits are more Lranspar-
ency and better piblic servicse, “Web 2.0
prondides an interactive chamnel iInfo goverm-
merit thal 1sas mol besn availalile efome”
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said Hesingion He added, hesseyved thal
Wb 1.00s gtill the crtical faundation 1hat
supports Wek 2.0 and @me rging Teshnalo-
gies. Govermment sTill needs to prosicds riare
arsic services anling. To that end, MIC main-
tainsg & kmowleddge librany of more than 3,900
insfalled eGovermmment Sarvices and helped
ila partner lates launch anolher $00 nes
appications in 2007.

MIC makes il easy Tor ils state padness o
imakement innssalive eoove mment servicas
thirougih a praven s - unding approach.
States pay nothing for ihe portal infrastnic-
ture o desefapment of anling serices, and
mcdesl convenience lees are applied to a
limited mummibser of servoss, most of which
support high-wolurme transactions. far regu-
lated industries, Sef-funding Qives a siake
a vasthy improved Web portal and cilizens
gt more serdcas — all al no upfrant cost 1o
TR payers.

The r'II‘.":G.[-[:I'EI'rEr.‘ItiI'.'II'I portals ane feene Do
States are deploying imaginalive services
thirough adva noed eavemiment concapds
and el 2 HMosds. And they plan To do mons,

& Leader in afGovarnment
Inmayake. That's what Utah's Been
doing tor years wilh its state Weh mal.
Whether it's the latest Web 2.0 technola-
gies or visicnary plans for the fubwre, LRah
is A ledder.
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Uahugov took first place in the state
poral category for the 2007 Best of the Web
Eﬂﬂ'ﬂ.‘l:'l ilicy. The =ite also wom Tirsd |.'I|E.I'.‘-E in
2003 Todiay LHaly is still setting the stan-
dard for next-generation porals. And other
slates continue to watch LHah 1o see wikal's
Comirgg nest.

The Elrl:'l"l'.]“'l af the state porlal was a r'I'IEI_II'.‘II
Tactor i Litah's decision to adopd a four-day
werh waeh i ridd-2008 1o cul costs and
CONSETE Enengy. “Thak soulbdnt have been
posEibla withowl &l of 1he nling servicas
and capabililies that lave displaced people
|IEI'|'iI'IQ ter comie inta offices bo dae [l'lil'lgﬁ." said
LRah Chiel Technology Dficer Dave FlEicher
Thanhs b e poweriul Web poral, citizens:
can ineract with The stake 24,7, making it
practical 1o closs slate olfices an | I'il."'ﬂ!."k.

Several hiundnes] IQEI'n'EfI'II'r'IEI'I'I BEriCEE Are
avaika e orline &t Lﬂﬁ]"l.gl.'ll: arud e leabures
are added regalarly. Many of these e rices ars
enabled by Wel 2.0, “We were ane ol the Tirst
shates o use Twitler Tor example, b oormimuni-
cale inreal time with owr cilizens,” said Flebchet

The portal highlight s the mest papular
saarches, and provides omessors help
Tor sfudents. [T also offers ive chat 247 tor
users with guestions, *The lve chal s a taidy
elaborale sysien,” said Flelo e “We rack
1he guestions hat |.'r";‘1'.'l|'.‘ll':' are Iﬁhil'l;]. el s
that information b III:II'IS‘IEI'I‘"!,I irmpeowe air
Sile |.'l:|l I'IIEl'IlI'Ili;I access o inkermalion mone
indLiitive Tor aur usens.”

Im adclition, e portal provides Utalh Goscast,
amufimedia center wilh rmimerous video

o bl g e e Pecles m wu ce

and avdio files, including peess conerenoaes,
Traiming videcs, ciliten advisonas and mose.
Thie slate is working on several plans far
ihe portal’s fufure. This includes a ‘Web 2.0
ocollat=raticn plan, which will @nalie rore
anling interactien with busingsses, cilizens,
and ather stabe and local govermnents. The
pofal alsowill provide centralized access
o information on pubdic mestings for 3,000
government enfities throwghout The sfate.
Clearky LHah bediewes in eGovemment, and
saes Web 2.0 as a key enaller. “Absolutaly”
==aid Fleiches ©| think it will help govammeen
interact mare etfectively with cilizens and be
e respa e 10 Thedr needs.”

Award-Winning Progress

Virginiagov ranked first in the state portal
categary for the 2005 Best ol the Web Savards.
A e and improved wersion of the Vinginia
portal went live in the spring of 2008, with eye
cateling images, numans Web 2.0 features,
e indorration and smsoother navigation.

The portal hias 25 You Tube channets with
e than 100 sidecs an a variety of topics,

.
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inclisding messages from the govenor,
Tourisnn, @mMenency management

and transpartation. Winginiagoy also
provides 55 Teeds; podcasts, -
gency alerts lor hurricanes, wildfires,
sUrily Incidents and mose, and
numarads widgets. The widgets are
windors with interactive inlommation
an mad conditions, ofiery numbers,
Elate parks and nware. They can e
easily pulled by usens into their own
ogs, MySpace and iGoog e Wel sites,
and Facelook prafiles

It all starts with an attractive [ome peagpe
that makes I easy to see whal s available.
Frarm there users Can quickly mose o desper
lwale, The porlal offens improved interaces,
and i= more dynarnic and visually appealing
1han eser baare.

In Jdanuary 2008, Papgy Feldmann was
mamed Virginda's first chiel applications
afficar Sha's helping Viginia laverage agpli-
cAatkons From an enterpriss perspeclive as the
state nwrves arwand on numenaus inftiatives,
incliding mone shared sarvices, bess paper
and an ever-avehing Web presence.

“Wve're excited aboul whal we're doing
with gocial media,” aid Feldmann. Fubare
plans inchede bogs, & ponal for usens i
subnil ideas, and olher Wl 2.0 Tealures.,

It*s all albvout providing mare information o
users. “Our goal is o provdde cilizens with the
krcwrledge of anything and eserdhing abaul
Winginia, both how the commarmaealth works
in proaiding &2rvices and atso whal we have
o after te our Cilizens, and o toursts and
anare efse wihoowisiis,” she said.

The poetal imiprodsemernts ellect Viiginia's
camimitment 1o both elGrwemment and the
enwinanment, an approach with numerous



Benedits: for balh 1he state and Es clizens
“hivere really warking hard be mose losand A
Irue ehow perspectiva,” said Feldmann. kot
aoit by rcem jusl cigitizimg 1he paper we hawe
todiay, Bl then mcuing ol of using paper in e
Tuituire anc helping bo sawe rees in he process.”

Web 2.0 Makes Connections

The Fhode lsland Stata Council on the Arts
losters pulilic el and participaticn in 1he
arts. 1's also & liaEon betwesan government
and Hhode |sland's arts communiy

A nes varsion of the council's Wal gite,
A= rlgow, wenl live in earky 2008, and
it aggressively uses Web 2.0 to engage
conatibuenis. The sie pronides a broad variety
ol infarmation, But it's also a hub for social
Mt ing, with conneciions to tha council's
et o S Ece, Yo u Tulbe, Face ok
and Twiltes

The sile alsoe has a Dlog, K55 teed, chat,
and intcrmation on anist hausing and heahh
cafe, grants, public ad, arts arganizalions,
aducation, shows, galkeries and much more,

Wik 200 rakes perfect sanse for e oolincil
and ik mission. “The arts community Esall st
slalic,” said Handall Fosenbatiim, axaciiss
director of the council. “We don just provids
Lare:Frareing inlommstion on an ondgoing basis.
There is absiays something nes and ditterent
appening in curvbirant afs communig”

The Wb 2.0 approach helps people
comimunicate with each ather, add theair
woices 10 A discussion and slay abireast of the
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vArious opgorunities thal come and ga in
Thes crealive wsorkl. “Wel 2.0 5 al=olulely he
diraction in which we need to head bn onder
lo respond 10 his chan geatde amdronment,”
shid Masenbaum.

11 yau thowght creative peapke ane ow-1ech
and don go online, Think again. *Most of the
o we serve and suppart ane incredibly
engaged onling,” nated Rosanbaum. “They
are networked and geolific compuler s

Feapka are creating works of art with
computens, and sharing thase slfars online.
Thesy're algo uging the anling tools 1or basic

comimunication “We commumcaba electmnn-

calty with practically eweryoms Thal e sares.
Tihere is vary lifke printad commumication
leappening naw, wihich is algo good far the

ervinsnment,” said Mossnbaum. “Evwaryons
e want b have a conversation with i doing
s anline. That's how s’ e connecling with
Calr conatituans roa”

The site & popdlar with users, [l Rosan-
I3 sees mcre pobaitial, | really think we's
jusst seratching e surace here,” he said “To
e, 1w next chaptar in all ol his is how to eally
D conlines Conrsations and oot
wilware work can be shaed and oommentesd
Lapoan, A peoqalke can b engagesd.”

Celebrating Success

Mot rany Welb parals are calabrated
wilh & press confansnce [y Ine govemor
— bt Mebraska's was. The redesigned
Mebraska.gov was launched in June 2008,
with Governor Dave Haireman praising it
lar Bringing Mebraska citlzens closar 1o 1heir
paverniment.




“Web 2.0 provides an interactive channel into
government that has not been available before.”

Hasing undergone a complete redesign,
Mebiraskagoy was a finalist in the 2008 Bast
af the Welb compsstilion, The slate focused
hard o whal usens need and want from the
poral. The result Is increased acceasibility
to government sarvices and a maee intuiive
uaer inferiace.

Lbsars can mow acceds more Dhan 3
anling serdces in just beo clicks. & llve chat
sarvice 15 avallable 247 tor users wilh quies-
fiores. The text an the site has been translataed
into 12 languapes. A “Seanch By Task” leature
allerws wErs 1o Tind wial they're looking for
evar il they dont know exactly what te call it

Hy creating the site from the user's
perspective, Mebraska eliminated the need
Tor citizens o know wiich agency or depart-
ment ey wiene saaking serddces from. “You
donT ave to ki o we're erganized 1o
Tind wihal you're losking for,” said Brenda
D best, IO of Melrasha “We gl our mieesd
popular =2rvices for our cilizens right an the

ot parge.”
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The trant page hias numenous links laid
ait onan alractive soreen. These include
business serdces, aleds, sducation Infa
and a ratating “carouse® of new and unigue
sarvices. Links are well srganized and sesm-
inggly eserys e,

The portal allovws users bo easily clange
he size of the texd, something thal older users
appreciate. And il appeals o polunger users
with its true rmobile version, allowing citizens
o ee the site perlectly an mobile devices.

The sl funding modsl provided by NIC
made a diferance for the state. “Everyone
is In such tigh econamic times," said
Drochezr. | think this has been an effective
means of lowering traditional state costs
and yel deploying sams much needad and
very goad services for citizans. [U's worked
wall im Mebraska.”

Functional Design, Big Diflerance

‘Wesl Virginia is the lalest state to partnes
with MIC, and the collabaration produced
imimediale resuls. The slale's nes poral,
Whilgow, debuted im May 2008, and the lead-
bk trom the public has been very posilive.
That's because the partal gives acoass 1o
hupe amcants of infarmation in a clear amnd
simple presentation. Wigow alse leatures the

west virginia .
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nation's first education portal thal prosides
sludens, parents, workerns and teachens
with a cemral reseurce for more tham 9060
education-based serdcas,

Diala is rmuch essiar lor cilizens Lo find.
The portal's design is tunctianal, not ongani-
aaticnal, allowing usars o quickhy deill down
o ihe infarmation they wand. Prior to this,
cilizens needed to know wihich govermment
apancy provided a paricular sarvice if they
wanbed to find more information on i,

*Dur citizens have better things to do than
spend A ol of time navigating the state Wl
sile in search of inlormation that's difficul? to
Tinel,” said Fyle Schaler, TTO o Wesd Virgina,
“The merwy silbe s legical and slraightlorsard,
and wea're glad 1o link together resources
Trerm differand leveds of government 1o help
eilizens quickly find wisal hey need.”




The new pordal has a comman look
and feel aoross all slale agencies. Prior
o this, each agency crealed ils own 'Web
sife, which resulled in dodens of dilkerent
designs. The enline eeperienoe 5 nos much
e seamless far users

Thae parlal also includes a new enferprise
class conlenl managenaenl sysherm, which
e blies apencies to updale inlormalion
fhermsetves, instead of redying on podal 1T
stall, &And the stale added a Google search
feadvine s pocific bo lhe slale's intormalion,

Thae rew porkal bl ps Whesl Virinla
resping o grovwing demand far electronic
seryions and inleraction, “Cur ciflaenny is
eapecling il,” said Schaler “Wilh our Gon
Kand Gen Y tolks, they expect 1o do Ehings
anline and nal have o stand 0 loe”

Creafing the porlal was a lod ol work, bui
i wienl micre quickly han eopecied, making
fhe slale aplimistc aboul adding eeen maone
Heryioes soan. e Thought eGowmment
wias years gwal” said Schater “Bub withs the
speed al which MIC has been able {0 bring
W siles, we can prowice [ose eove mmeind
HEryioes [rere In the wery mear fufune.”

Mew Era, Mew Portal

Colorads belisves in the pover of the
potal The stale unveiled the ness warsion o
Colorado.gov in May 2006, I1's a dynamic
tonl That helps wsars find a wealth ol informa-
Bhon on & wide variety of fopics

1'% a nesw &fa tor [T in Colorado, and
eEavernment is a big part of hat. Mike
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I P00E, L Colormda 'Web porlal under
warnl a major redesiogn, Whien doing The

Locatis was named CIG in January 5007

Legistalion was passed in 2008 lo consali
it Th stake’s 1T assels and give mon: oymrbial, e stale Tocused on fhe amd-user
aulhority lo the CIG, Those changpes ane experience. *Having services avallable 247
resulling in slandardined systems, balping fr make i mon cafveniant Tor owr ciliaens
the slale expand ils anline services, ko = imperakive lor us,” sakd Locadis. “1hink
erirent is axpeched 1o be mone elfeciioo the paral also does a gread job navigaling

under {he ney struciure: to infarmalion abow the slale of Colorado.




S0 e e making it easier for cilizens 1a
transact business on the Wel, and halping
thearn 10 find crifical imlormation regarding
Colarado stale povernment.”

The poral is now more appealing 1o
the eye, and content i= always avalving,
encauraging citizens to returm otten. &
Media Cenler offars links bo cameras far
weather Trallic and nouantain conditions.
Iy additicn 10 Live Halp onling cuslomsar
service, Colarada.goy atfers AskCoke-
rada, which enabbes online chat witha
state librarian. The poral also has phola
galleries, and a section thal highligivs
cornrmumities within the state

Furthermare, lists of serdces are ata-
rmatically sorted basad on reguency of uss,
50 The links used st offen are absays at
the tog of lists on The podal. “IU's a smarl
gite,” gaid Locatis, “|t collacts a ot of infar-
raticn — not alseul the peaple who mavi-
gralke it, but how They use The site — so that
it can ke shaped and be a sell-impaoving
resource.” A5 a resull of Coborado.govs meow
porial design, the slale was named a Tinalist
in Besl of The Wels Tor U first time in 2008.

Power 1o the People

hade lsland Liamenani Gavemor Eliza-
l=th Foberts wants citizens to have mone
irlormation aboul what theair I:;l.'".'\&rl'll'l'll‘.‘f'll i5
daing. That's wihy the Wels site for the Office
of the LL Gosemor, ligenri.gov, has Wel 2.0
fesatures 1hat foster more interaction Delween
the =late and its residens.

Cramn Me s, depuly chiel of stafl far
the affice, said a priedly tor the lieutenant
EEVETI i == B cormmumication in bath
directicns, The Wel makes that possitde.
Ui I'IE|1|II:' e e ol Sjll'lﬂil:&llﬂﬂ that &re

pravided throug a Web 2.0 platform is really
valuahle,” said Metse, The gike uses R5S
and ofer leeds to distribute informaticn e
consfituams, The office is working with MEC
Ll E.dﬂll'l{:l e leeds, |I'|12||.Iﬂil'!:| infarmation
o wesather, news and haalth care,

I ulur&plms ireluicke I:lTl'I:'I'iI'IEl wickeos 0f
IL'.‘r:I'.II‘.'f'I'II'I'II':'I'It I'I'II‘.‘t'lir'l[.lﬁ. ! nany decisions
that W'l'E'I'r'II'III-_'I'I'I riakes e made in puilic
rmeslings,” said Meuse, “Putling oul that type
ol information — decisicn-makers in action
et widkeo an the Intermed Tar all the constilu-
els 1o Sae — beads 1o betber Invalverment in
poverniment, betier knowledps aboul wiat's
peing an, and a morne indomsed citizenng

There e ofhar plans as well, “One feature
that will e added is Blegoing, so peaple can
really get 1o koo the lieulenan govemos be
afle 10 spe what she's !'JI'.‘-iI'!'J. wea what her
opinians are,” said Medse, “The news media
can {II'I|:|I cover 50 much, which is wherne
techrekogy can halp daliver information” By
puEhing oul imtommation Asell va hlogs, the
oifice can intern citizens about where the
lisutenant Eowermar stands on l':l:"'!|I Isgues.

Meuse predicts mone elected olficials will
Lse social I'I'Et‘l'ull'.‘ll'l".il'q — bl as & cam ﬂﬁ.iﬁr’l
tewsl arvd o L= LAl 4] cilizens in -pu-.-ernmenl

E} AnagenBing

after election. ©| think that's samething
efecied officials will e booking fersvard o in
the: Tuiture aned learming low o take advan-
ez o1 oo, e s,

Moving Forward

These nest-genaration portals fit in
pertectly with several ey thenses manning
bherowgh gossmirment todiy. daing mare with
lesses:, imnprowing Citizen serdcas, promoding
interaction and profecting the envimanmen.

Perhaps the seciting part 1s that states
are Just petling started. Great strides have
beemn micvdde in The use of Wb 2.0 and other
ondine toals, but there is still much terri-
tory 10 exphore. “Welbr 2.0 5 in its inlancy in
povermment,” said NIC's Heringbon, “And
its prineg 1o get stronge 'm axcited about
wihatl the future holds.”

Az e preceding case studies shaw,
numesous stabas share that escitarment, and
by are dephoying innowative and practical
online haatures that respond to thelr commu
nicathon poals and constituent needs.
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