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Changes in Strategy  



Board Goals: 
1. Increase Academic Achievement 
2. Improve Community Engagement

90% of parents will report that 
family involvement is valued and 
supported at their neighborhood 
school. 

Parents will agree that their 
schools and the district is 
inviting, responsive and 
providing an excellent education.



Changes in Strategy 



Connecting Through Social Media

Over 100 Million active 
users, half of which login 
everyday. 

40% don't actually tweet, 
but simply follow 

55% of twitter users access 
twitter via a mobile device 

Children in the U.S. are 
more likely to own a 
mobile phone than a BOOK!



Connecting Through Social Media

Facebook has 845 million active 
users 

An average Facebook user has 130 
friends and likes 80 pages 

56% of consumer say that they are 
more likely recommend a brand 
after becoming a fan on facebook 

Each week on Facebook more 
than 3.5 billion pieces of 
content are shared 

4 out of 5 internet users visit 
social networks and blogs



Connecting Through Social Media



On a busy day, twitter sees 
about 175 million tweets 

One hour of video is uploaded 
to YouTube every SECOND 

YouTube sees 4 billion video 
views everyday 

There are more smartphones 
sold per day (402k) than 
global births (300k) 

mobile internet use has almost 
doubled every year since 2009



Connecting Through Social Media
District is 
restructuring textbook 
money's 

Looking at technology 
engagement 
philosophies 

at some point, every 
student will bring 
their own device and 
we need to tap into 
that 

time to jump on the 
bandwagon...



Participation will...

NOT replace standard 
communication tools, but 
will ENHANCE them. 

Give us direct access to 
our patrons and students 

Provide meaningful 
opportunity to engage 
our community 



Sometimes... kids don't play well 
together



The conversation is happening  
with or without you...

Kids are talking 

Parents are talking 

Are you talking?

http://www.youtube.com/watch?v=kUIZYtyD1vU
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What is 
Engagement?

The Golden Rule

http://www.youtube.com/watch?v=LCH1FAogCSQ
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 Engaging 
Stakeholders

Who are your 
Stakeholders? 

Employees 

Elected Officials 

Patrons (Parents & Students) 

Media 

Other



Determining OUR 
Audience

Elementary School - Patrons 

Secondary School - Patrons and Students 

Classroom Teacher - Patrons (and maybe 
students) 

Program - Students and Community



Determining OUR 
Audience

https://www.facebook.com/GraniteSchoolDistrict?sk=page_insights
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Determining YOUR 
Audience

Who are your stakeholders? 



What do they need communication 
on? 




How will you communicate it? 



How will  you determine successful 
and meaningful engagement?



Problems can be opportunities - increase your social media following 
by providing timely information. Speed of message builds trust. 

repurpose your messages for social media 

Have fun, yet professional 

Ask questions... engagement is a two way street 

It's just as important to listen as to speak



Questions???


