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Jivision of Labor — Pin Making

S Praw outwvvire

7. Polish and Finish

3. Cut to Length

5. Grind Top for Head




Company Goals = Work Style

Assembly
Line Worker




Information Age .

WAt pactidoes the division of labor have
NeWoTker sdentity and job satisfaction?




=xperienced Managers Know

SEEUman h\{m@urw» And Salary Studies Show:

S Paysscalensinotghiyiassociated with continued staff
MeuVaiCn G, satis ACHO)

@iherEactors Are More Important Such As:

N ENgaging work

- ~lltenien)

ARyt make adifference

| .de'ti ying withithe organization’s product and customers

> Ability te take pride in one’s work




,JJJ IC Employees

refirement System

Mission Statement

We serve the people of Oregon by
administering public employee
‘benefit trusts to pay the

pe the at the




Jivision of L abor - Pension Administration
O)el: -ting Processes
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Pivision of La bor - Pension Administration

sOllect vViember Data
19 Member Data
19 Member Data
NG VIEMDEr bata
vialntalning iviemoer Data
AUGILING IVIEMDEr Data

=~ AIcniving Memoer Data

2. Collect Contrioutions

-~ Lreating and Maintaining Employers

- £stablishing Employer Rates
senerating Invoices
recelving Contributions

- Fosting Contributions
crediting Contributions

- Reconciling Contribu on 3

- Collecting Delinquent Accounts

~ Receiving Member Purchases

-~ Collecting Supplemental Contributions

5. ASsess benefit I|g|b|I|ty
7 [ Sleps.

4. Pusaa-::‘ efit Application

. Cs& Iate Beneflt

> eps

6. Pay Benefits
» 8 Steps




...right person...right benefit...right time.

Measuring Operating Processes

1. Collect Member Data
% Employer Data Feeds Received Complete, Accurate, On Time

2. Collect Contributions
» # of Invoices Outstanding More Than 30 days

3. Assess Benefit Eligibility
» % Benefit Estimates Completed Within 30 Days

4. Process Benefit Application
» % Estimated Payments Per Month

5. Calculate Benefit
» # of Calculations Completed Per FTE

6. Pay Benefits
» # of Manual Checks Per Month
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Division of Labor —
information Technology

SUPPOrting Frocess — Leverage Technology

1. Develop IT Strategy

2. System Availability
and Performance

e |

0. Implement

New Applications 3. Help Desk Support

Applications 4. Maintain Systems
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PROCESS MEASURES: Leveraging Technology

Measure Name

Service
Int=rruptions

Quantity

ecl nology
Satisfaction

Quality

raging

RANGE

Measure Calculdtion

Red REILIVE Green

i# of business days in
a month ORION
systems are not
available within the
standard service
window (mo. avg. by
qtr.)

1% of survey
respondents
indicating satisfaction
\with our technology

# domains in ISBRA

# of batch incidents /
labends in month (mo.|
lavg by qtr.)

% of Change Requests|
scheduled for release
that are actually
deployed

# of instances when
system status change
is not mitigated
within 4

B

Data
Collection
Frequency

Data Source

fle; Last Current

Status Status

6.3 PX]
85% 85%
4 4
23 4.0
73%
99.55%

99.50% 99.61%

Trend

-

Corrective Action &

Comments

12




DW of Labor —

SUPPOrting Process — Leverage Technology

1. Develop IT Strategy

AW lability
Ofiiance

Applications

5. Implement New { o | %

- 5. Enhance
Applications 4. Maintain Systems
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w.right j "

Mt

Tareet Last Current Trend Corrective Action &
& Status Status Comments

Measure Measure
Name Calculation

Red Yellow Green

# of business days
in a month ORION
systems are not

available within 6.3 2.3

the standard
service window
(mo. avg. by qtr.)
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Corrective
Measure Measure Last Current .
Name Calculation Target Status Status ITREe, A 2
Red Yellow Green Com ments

98.5% 99.6%
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DW of Labor —

SUPPOrting Process — Leverage Technology

1. Develop IT Strategy

2. System Availability

/. . and Performance

3. Help Desk Support

5. Implement New N S’
Applications e

S ERhance A
i Applicdtions 4. Maintain Systems
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L.right person...right benefit...

Last Current
Target Status  Status Trend

Measure
Measure Name .
Calculation

Red Yellow Green

% of Change

73%

release that
are actually
deployed

Corrective Action
& Comments

11 8 3

16
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DN{ of Labor —
Information Technology

5L 1,;,)gr2}ng rocess — LLeverage Technology

1. Develop IT Strategy

2. System Availability
and Performance

7

(coystem Securif

0. Implement New -f

- 5. Enhance
Applications 4. Maintain Systems
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1ght pgfggnhd benefit...right time.

Measure
Measure Name Calculatio

1] Red Yellow Green

Last Current Corrective
Target Stat Status Trend Action &
aths Comments

Help Desk
Responsiveness |within the

99.6%

Service
Level
Agreement
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Key Takeaways

~Employeessatisfaction and Engagement is Highly
sorrelated with'Being Able to Identify with the MISSIOI’]

_aljld glgw 73 ® w 0. comes

AWVIEtrics Provide a Clear Line 0'Sight
LORNE l’_u,., get and a Direct Impact on
VIISS 0115 1d Outcomes
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