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Overview 
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Jacksonville  Fun Facts 
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Jacksonville’s pristine beaches 
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Jacksonville Downtown 
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St John’s river flows through it all… 

3/19/2013 Beyond the Beltway: The Jacksonville Technology Story 6 



 

Four Seasons in Jacksonville, FL 
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Winter Spring 

Summer Fall 



 

Year round sports 
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Government supported by IT 
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Infrastructure – Architect, design, secure, build/buy and manage/support 
• 24 X 7 technology support 
• Emergency Operations Center support 
• 6500 desktops/laptops 
• Radio towers, radio equipment, 10.5K radios 
• Fiber Infrastructure 
• Connectivity between 220+ City locations 
• 6000 Telephones,  1200+ Cell phones, 1100+ network devices 
• Data Center – Ed Ball and JFRD 

 
Applications - Architect, design, build/buy and integrate/support 

• 300+  applications 
• Mobile apps 
• Website, Intranet 
• 25 active projects 

 
 
 

 
 

 

City of Jacksonville - Information Technology 

3/19/2013 Beyond the Beltway: The Jacksonville Technology Story 10 

http://www.google.com/aclk?sa=L&ai=C-j1JIqqMT-jGHYSitgeVzrWSC7nA3qkC0eKJlCvB25qyawgCEAEgk6z7BVCZ28DC-f____8BYMnmrYfco8gRyAEHqgQjT9BwcbfacgzwjvR-gsNe4zjdGTko5Ppx0-eJrrABew48fWLABQWgBiY&sig=AOD64_2d7CpClLy5k8aQIpq_2wsGw4CxnA&ctype=5&ved=0CAQQ2RI&adurl=http://rover.ebay.com/rover/1/711-117182-37290-0/2?ipn=psmain&icep_vectorid=324272&mtid=1588&kwid=1&crlp=11504071929_324272&icep_item_id=130663796362&itemid=130663796362&icep_meta_categ_id=15032&icep_etrs=Y&icep_epid=109388876&icep_ctlg=801&icep_cond=New&targetid=28827889089&rpc=0.75&rpc_upld_id=151493&icep_cbt=n&icep_msku_flag=n&adtype=pla


 
FISCAL Constraints 

 
• FY13 IT Budget is 34% lower than FY08 and 18% lower than  FY12 

 
• FY13 Headcount is 33% lower than FY08 and 6% lower than FY12 

 
• FY13 Reductions in 3 categories: 

• Headcount 
• Contracts – renegotiation etc 
• Rightsizing technology 

 
 
 

City of Jacksonville ITD Budget  facts 

3/19/2013 11 Beyond the Beltway: The Jacksonville Technology Story 



• Economic Development 
 

• Efficient and Effective Government 
 

• Military and Veteran Friendly city 
 

• Public Engagement 
 

• Quality of Life 
 

• Education 
 
 
 
 

Mayor/ City’s Priorities 
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IT Strategy 
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$$$ Focused  
 Lower Cost, Generate Revenues 

Efficient and Effective Govt 

Sustain  
Technology 
Operation 

 

City Focused   
BI, Security, Automation, 

Collaboration 
Efficient and Effective Govt 

Education 
Public Engagement 

 

Citizen Focused  
5 year Tech Vision, Mobile Apps, 

Kiosks, Win Awards, S/W 
Challenge 

Quality of Life 
Economic Development 

 
Vision: To be an acknowledged Center of Excellence; enhancing Jacksonville‘s future through 

technology. 
 

Mission: Demonstrating strategic leadership and excellence by providing innovative, reliable 
and cost effective technology solutions for our customers and partners 
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• Economic Development 
 

• Efficient and  
Effective Government 

 
• Military and Veteran Friendly city 

 
• Public Engagement 

 
• Quality of Life 

 
• Education 

 
 
 
 

IT initiatives  supporting Efficient and Effective Govt 
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• Economic Development 
 

• Efficient and Effective Government 
 

• Military and Veteran Friendly city 
 

• Public Engagement 
 

• Quality of Life 
 

• Education 
 
 
 
 

IT initiatives  supporting Economic Development 
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Mobile Apps 

Website 
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Ongoing / Completed initiatives 
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• Economic Development 
 

• Efficient and  
Effective Government 

 
• Military and Veteran Friendly city 

 
• Public Engagement 

 
• Quality of Life 

 
• Education 

 
 
 
 

IT initiatives  supporting Quality of Life and Public Engagement 
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Mobile  Apps 

Citizen Dashboards 

Ongoing / Completed initiatives 

Potential initiatives 

Kiosks 

User friendly 
webSite 

Social Media 

Leveraging Fiber 
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• Economic Development 
 

• Efficient and  
Effective Government 

 
• Military and Veteran Friendly city 

 
• Public Engagement 

 
• Quality of Life 

 
• Education 

 
 
 
 

IT initiatives –Military and Veteran Friendly City 
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Mobile  
Apps 

BI Dashboards 

Ongoing / Completed initiatives 

Potential initiatives 

Kiosks 

P3 Military, veteran 
info / solutions 
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Usha Mohan 
 

Chief Information Officer 
 City of Jacksonville 

 
904-255-8000 (office) 
904-233-4769 (cell) 

umohan@coj.net 
 

                                  Usha Mohan 

Contact Information 
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