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The Long Hard Climb

$200B

taken out of SLG

5 Years

of pent up demand

v




You’ve seen the
bottom....

You’re making
the hard
decisions


Presenter
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Shown us the bottom of the barrel and forced hard decisions and priorities and strategies.


Chicago Tribune Th e ACt Of G OVe rn i ng
CHICAGOLAND

Facts, 360 B.C.-A.D. 2012

In memoriam: After vears of health problems, Facts has finally died.

If you can't or won't agree on facts,
you don't have to be obligated to
do what would naturally follow.
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Necessity
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This economic crisis has recalibrated necessity 
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The Innovation Lifecycle

e [nvention
(Curiosity)

\WVENTIOp

e Commercialization
(Opportunity)

 Democratization
(Passion)
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Innovation is often talked about as if it happens in only one place at one time, when it is actually a process of fits and starts
that can be traced back through a lifecycle that involves cross-sector and cross-jurisdictional collaboration. Each player
adapts and builds on the work of the other until something useful — perhaps even transformative — begins to change the
way government works and the way citizens are served.

This innovation lifecycle has three distinct phases:
Invention: The work of people who first originate a new solution to an old problem. Public and private universities are famous for it, as are research and development laboratories in industry.

2) Commercialization: The labor of individuals who take things out of the lab, combine them in new and novel ways, make them more useful and build scalable solutions for solving real world problems.

3) Democratization: The contribution of people
who apply innovation in the public square by putting
previously separate technologies together in ways that
the original inventors never intended or imagined.


| have no special talent.
| am only passionately curious.

-Albert Einstein
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The labor of individuals who take things out of the lab, combine them in new and novel ways, make them more useful and build scalable solutions for solving real world problems.


Next Wave of Government Technology

Here’s the thing about waves....

You either ride them or they
wash over you!



Riding the

of state CIOs feel their
influence is increasing

At the same time, a growing number
of states are moving the position of

ClOo and placing it
under the supervision of
director.
California
Washington
Arizona
Measured by Results

or Wiping Out

ClO — Chief Information Officer
ClO — Chief Innovation Officer
Social and New Media Directors



The CIO

Move past consolidation
Shifts focus from retrenchment to possibility
Looks to the future

Exploits new technologies and evangelizes the
better use of the entire IT ecosystem

Puts the premium on leadership and innovation

Engages the private sector in a new way
Lead into the next wave of social interaction and
the



eGov is Bigger than Ever
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Is Social Media useful for
workforce productivity?

57%

Of your state and local
government peers say

YES
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How are Government’s using social media?

Citizen participation in problem solving
Getting citizen feedback
Using citizen-knowledge for identification
Public service announcements
Promotion of activities
Emergency communication & response
Providing transparency
Providing customer service 



Government as a Social Enterprise
Building it at the Edges

Indicators of another Wave

M Social Media is useful for workforce productivity? 57%
ﬂ Facebook allowed in workplace 42%
Linked ) LinkedIn allowed in workplace 58%

(M Tube) YouTube allowed in workplace 45%

Plan to deploy citizen facing app in the next 12 months 39%,

Tablets will become primary computing devices in state and 30%
local government

BYOD Policy in place 44%




Who’s Doing Social?
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San Francisco 311

¥ Follow

@DPClean This was reported to USPS.com on
5/26/10 with the same corner address. SR #
662907. See http://twitpic.com/1rg6xs *KT

¥ Follow

@mrokhalif Please provide with us with the
location to this garbage yfrog.com/nw72vgij “mm
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San Francisco is hip to Twitter, and not just when it comes to its tech savvy users. the City of San of Francisco will support all 311 services via Twitter.

Now citizens can send direct messages 24 hours a day to the sf311 Twitter account to report standard non-emergency city-related sightings (like pot holes), request street cleanings, and any other service already supported by the phone or website.
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State Legislative Leaders Foundation

About Educational National SpeakersTLA/SLLPublications &
SLLF Programs Confarence Europe
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Social Media Challenges

Managing Content

Value? Culture

Meaningful metrics

Policies Service Delivery
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What’s Trending Today?
The discussion around these topics will be annotated with case stories that offer replicable lessons in applied innovation based on a set of technologies, practices and policies that are well suited to today’s challenges and tomorrow’s opportunities.

Social Media:
States and localities are leveraging social media to engage constituents, alert citizens to various notifications and connect with people where they already are. 

Mobility:
The connective tissue that puts people with people, machines with machines and agencies with agencies and any number of combinations based on the business need.

Big Data:
Government has more data in more places from more sources than ever before. What will we do with it? Enterprise information architecture and lifecycle management (including preservation and e-Discovery) are central to sound data governance. We also need robust and enforced data standards, modeling and advanced tools (business intelligence and predictive analysis).

Analytics:
Turning the data and sources into an asset.

Cloud:
This discussion picks up where virtualization and service oriented architecture (SOA) left off with a view of developing a strong and nimble shared services environment, combining the strength of the cloud with an emerging understanding of next-generation data centers.







Febrt

"Possum in my trash can. Can't tell if it's dead.
Barrel in back of 168th west oth.
How do 1 get this removed?"

"When people solve problems themselves
and for each other, it makes the city a less
ﬁ faceless town by encouraging people to
"% think that the city doesn't have to solve
every problem.”

Good night, sweet possum”



Mobility

Will your agency’s spending on smartphones and 3 0%

tablets (devices and voice and data plans) increase
or decrease in 20127

of state and local

Strong Increase

2 IT officials think
Moderate Increase ]
I 47 that tablets W|”
Stay the Same
S —— 26 eventually be the
Moderate Decrease .

. O prlmary

) ocresse computing device
Not Sure in state and local
4

government



Social and Mobile /s

39%

are planning on
deploying a new
mobile application for
citizens within 12
months.




“Users would login 5 to 6 times a day,
going though our authentication and
security. Each login would take six or
seven minutes, total 30-45 minutes per
day, per user of lost productivity.”

-Harold Tuck ,CIO, San Diego County

SAN DIEGO COUNTY
SAVES BIG WITH MOBILE VPN

B‘_-..-" the Numbers
321 PERCENT increase in productivity
2,500 more inspections each year
Travel time to work district reduced
100 PERCENT = $90,000 saved annually
14 PERCENT savings in miles driven =
3,400 reduction in miles per vehicle, per month

=t LA e ) = =) = = (R WAL = =t =L N - =]
P — L—‘M
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In San Diego County, Mobility  hindered field workers used more than helped.“Workers felt the mobile application slowed them down and prevented them from doing their jobs,” says David Lindsay, IT manager for the Land and Environmental Group, one of the county’s five primary departments. The problem was topography. San Diego County covers 4,200 square miles.

In 2010, the county found another solution — a mobile virtual private network, in which inspection and other applications run on mobile devices, not just on an application server back in a data center. The new solution “keeps the user engaged in the inspection application even if he is disconnected,” Lindsay says. “You don’t have to reconnect.”

The new mobile VPN also produces much better and more persistent connectivity than the previous network, and it compresses data for faster transmission



Bring Your Own

Does your department/agency have a policy that allows
employees to bring and use their own devices (BYOD) for

work purposes? o
A BYOD policy is in place 44 /0

41
P 36
—— . NAVE @ BYOD
A BYOD policy is being developed .
S 2 O EEE TOTAL po | | Cy
I 21 W STATE
—0s = LoCAL |

No BYOD policy
P 34
e 38
I 31 5

MNot sure

. 5

. 5
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The results are based on responses from 100 members of the GovTechExchange, an online community of senior-level IT professionals from state and local government.


Secure Mobility in Virginia

“Whether a state-owned or personal smartphone,
we wanted a secure, containerized, encrypted,

password-protected footprint on the devices.”
Araon Mathes, Deputy Secretary of Technology, Virginia

Ak u.
e
5 o2
RT
e

ﬂ =
®
E

©



Presenter
Presentation Notes
Government employees in Virginia can now use their own smartphones to increase their on-the-job productivity. Freed of the burden of carrying around a state-owned device, Virginia’s found a way to keep employees’ work and personal activities separate and secure, on one tool.
The state spends less on technology purchases, empowers its workforce and increases its employees’ capacity for anytime, anywhere productivity.
Any public organization considering this type of bring your- own-device policy has concerns relating to security.

A statewide policy for Virginia’s bring-your-own-device
program is currently under development. The policy will
define a stipend for work-related communications costs
on personal devices. IT leaders believe this will encourage
the development of compatible apps and interfaces at the
agency level that can be used on smart devices to improve
the efficiency of government. Once the policy is in place,
agency directors can decide whether to take advantage of
the new capabilities. Currently, about 200 employees are
using the new solution, but the capacity exists to equip the
commonwealth’s entire mobile workforce


Algorithms and Big Data

Too much data - not enough intelligence
Mining data for solutions

Can data make you smarter?
v Enterprise Content Management
v'Business Intelligence

v Predictive Analytics
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Big Data is here to stay. It’s not going to get smaller, it’s certainly not going away and it needs to be managed. A t the same time, economic
challenges are creating a near-crisis situation, which can be addressed by effectively mining Big Data for solutions and operational efficiencies. If they aren’t already, governments must think about how to address the continued growth of data in the enterprise.



Answers in the Data

lam able to ...
lam... = Question performance
® Checking public transit ® Find best practices
arrival times

® Tie funding to
outcomes

®= No longer rely on my
“gut”

" Looking up restaurant
inspection results

" Submittinga 311
request

lam able to ...

= See which departments
need support

= Offer help

= Build applications with the
data that government
acting alone could not

| am able to...

= Analyze performance and
set benchmarks

_‘ * Eliminate stovepipes
= ® Use dashboards and
metrics

= Drive results



B TuesDay, JUNE 30, 2009
I'T DASHBOARD

HOME | INVESTMENTS | DATA FEEDS
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Manday June 28, 2009
Mmost 400 Federal employees help test the IT
Dashboard. From June 11 through June 29 OMB hasted daily

Open House sessions with rremendous artendance from over

30 Federal agencies Investments Evaluated

by Agency ClOs

Manday, June 29, 2009
b Ve

DOT, VA, usnn and NSF have rated 100% of their IT ew detaited chart by agency
II'I'LE'"E'! meants.

Momday, June 15, 2004

Contracts Data Complete: Natonal Science Foundation has
revised s contract data. Now 1 00% of N5F's contracts histed on
the IT Dashboard match USASpending.gov

Login



Presenter
Presentation Notes
The federal government put back $3 billion into U.S. coffers in a little over a year with its IT dashboard, launched in June 2009. The dashboard — paired with regular in-person IT project meetings with the U.S. CIO known as TechStat sessions — allows agencies to monitor the effectiveness of federal IT projects by evaluating project costs and to schedule, terminate or suspend under-performing projects.




Government as a
Building it from the Center and the Cloud

Strategy to Applying Reusable Technology (START)

Prototyping multi-tenant, shared services cloud consortium
in Oregon, Utah, Minnesota and lllinois

Expected to be a lower cost model for costly systems
Two-thirds ( ) of GovTech Exchange Respondents

say forecast calls for clouds

Three quarters ( ) anticipate a combination of the
cloud and the data center working together

A quarter ( ) think the cloud and the premises-
based data center will square off

Three quarters ( ) think the cloud data center will
eventually win out



Mobility

Operational
Efficiency

N\

Smart(er)

Government

CDG Themes

'« Mobile Payments

e BYOD
e |Location-based services

o Application/Infrastructure Consolidation

e Cloud Computing
e Securing Information vs. Securing Everything

Big Data, Open Data and Analytics
e Social Media
Shared Services
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The blue boxes are the dominate themes in state and local government today that will continue into 2013 and the key technologies that will help states and localities go mobile, gain efficiency and operate smarter.
 Government issued devices appear to on the way out and are being replaced by personal-owned devices
 Given this market shift, eGovernment providers will begin to offer more location-based services and offerings on mobile devices.
The emerging trend is mobile payments and we’ll need to watch how governments adopt this offering. Gone are the days of cash and checks?

As elected leaders and IT executives search out operational efficiencies, look for the following things:
Infrastructure consolidation to continue but a greater need for application consolidation.
The clouds will continue to roll in….the cost-drivers are too high. 
The desire to secure everything will give way to the need to secure the information.

Tied to operational efficiency is the need for smarter government
 Use data as an asset to inform decisions and improve outcomes.
Greater use of social media as an effective communication tool with constituents.
A more collaborative government that looks to share versus own.



#Trending Up

Lessons in applied
innovation from state and
local government...

www.centerdigitalgov.com

CIRE - L R
it R

LESSONS IN APPLIED
INNOWVATION FROM STATE
AND LOCAL GOVERNMENT

B P

tsander@centerdigitalgov.com
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