Minnesota Digital Summit 2012

Energizing interoperability and innovation




Imppositunity

People capacity

Budget challenges




Institutional complexity

» Funding allocations
> Regulatory compliance
> Information security
> State interpretation
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World class user experience

Today, the onus is on the individual and their family to navigate the
landscape of federal, state, local, and private programs available to
address their needs. There is little coordination across programs.

The individual has to determine which programs apply to their situation
and provide the same information repeatedly.
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Individuals that receive health
care also...........

392 of those
19,764 received
Child Care
Services

6,765 of those
19,764 received
Food support

9,979 of those
19,764 received

Health Care
19,764 children

receiving
Chemical &
Mental Health
Service




The game changer




Innovation Partnhers




Setting focus




Account

Administration

Federal Hub

User Interface
Services

Web Ul
Mobil Applications

Facility Services

Data Centers, DR,
climate controls,
physical security

Modularity Matrix

Business Modules

Health Plan
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and Display
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Integration Modules

Medicaid
Management
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Technlcal Modules

Process
Services

Business Security
Services Services
SOA IDAM

Services Web LDAP
Mobil Web Services

Rules engine
Document Mgmt
Data Transformation

Infrastructure Modules

Infrastructure
Management
Services

Management,
monitoring
ITIL functions

Server
Infrastructure
Services

Web, application, data,
OS engineering

Network
Services

Routers, switches,
firewalls, load balancers

Individual
Eligibility and
Exemption

Individual

Enroliment

Project
Methodology
Tooling

PM, Analysts,
Developers, Testing

Compliance
Services

Logging

Analytics

Information

RDMS Management

Transactional
Reporting/analytics
Legacy

Data modeling
ETL
Connectors JDBC



Balancing act

*Immovable e Lever

* Risk *Speed costs
*Challenge * Staff capacity &
* Opportunity K Competency

Functionality

* Focus /

* Revisit decisions * Manage expectations
* Stakeholder ™ e Complex & adaptive
involvement o * Manage scope

* Perfect is the enemy

of good




Key decision points

Impact to Interoperability




Impact

> Service delivery

> Policy and procedures
> Information technology
> Agency operations
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Then We Build an
Integrated Government

W > Integrated service portal

D > Modular IT Tapestry

> Broad intergovernmental analytics
v Vision into service delivery

v Service quality improvement
v Deter fraud, waste and abuse

Best regards,

Greg Fetter &Thomas Baden
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