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Change your own game

you don't have to touch anyone

have fun

Use humoufirst for yourself

share It
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Whenever you hear me say:.
“| bet you're wondering
“Tim, did you bring any more of those?””
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D0 YOUR DISMOUNT -
LET THE STRESS GO

Find the
Stress at
Work and
use
Your
Comic

. Excerpt:
Vision

Tim’s
“Coloring
Book”
Developing
a Comic
Vision

I KNOW ITS HARD TO PICTURE ME IN LEOTARDS WHEN I TELL THE
DISMOUNT STORY. I HOPE THIS HELPS.

DO YOUR DISMOUNT WHEN YOU MAKE A MISTAKE OR AT THE END
OF EVERY DAY AT WORK AND THEN 6O HOME.

COMIC VISIONS® 20008 1-800-865-5939
"9




#1 way to reduce
stress at work Is
by being really
good at what you
do



Burn bright,
not out!

Travelers
VS... Sults



The Human Brain Is Amazing!

Aoccdrnig to rscheearch cnodcuetd at
Cmabrigde Uinervtisy, it deosn’'t mttaer
In what oredr the ltters in a word are,
the olny Iprmoetnt tihng Is that the frist
and Isat Itter be at the rghit pclae. The
rset can be a toatl mses and you can
still raed it wouthit mcuh porbelm. This
IS bcuseae the huamn mnid deos not
raed ervey lteter by istlef, but the word
as a wlohe.



1. Learn the game

2. Play the game

3. Change the game



The game of work

 Humor: Combining of ideas not normally
associated with each other

* Understanding styles: make it so vs it's
very complicated.

* Recovery skill: Dismount/game face



TIM'S TOYS -
COMIC VISIONS © OFFICE TRADITIONS

AT THE END OF THE DAY, TELL YOUR STRESS TO STAY-
THEN YOU 60 HOME.

COMIC VISIONS® 20000  1.800-845-9939
1y




* Let the bummers go and celebrate the
Whoo hoo’s

* Burn bright, not out!
Travelers vs. Suits

oxic People: Psychic Vampires




Shift your
perception —
create your
experience



Be in the “now’
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Real Life Humor

ILLITERACY FOUNDATIC
BO6 MAIN STREET

www.SirangeCosmos.com
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Many bags look alike.

Alway: your claim
c' ¥ npug fore

THIS IS . YOUR BAG
NeCaust

This hag helongs to

| TIM GARD, CSP

1-800-865-9339 |
, dc2002 4




LT TTTITA

» STAY BACK

' 50 feet or 15 meters




Work I1s not fun?

Humor IS the
celebration of
difficulty



Boring meetings are
not a fact of life




Boring Meeting Glasses




Seat Saver by Tim Gard




Visual Humor to Defuse Stressors

You take care of It - that's why you
get the “big bucks”.
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Do It First For Yourself!

* Visual: Toys and smile
generators

o -Auditory: Stories and jokes

Humor helps us avoid the
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The Up or Down




Share It — With Others!

* Use humor to refresh and renew yourself
INn between negative encounters

 Define situational stress factor and find a
comic vision solution

What’s your policy on that?






Policy 2000.2

HOTEL R

ESERVATIONS

If | reques

- and reserve a non-smoking room

at any hotel and that property then gives my

non-smoking room away to another guest(s)

prior to my arrival, then said hotel is required

by law to upgrade me o a non-smoking suite

at no additional costto me. No Exceptions.

33



Policy 3000.1

TALKING WITH MANAGERS
ABouT My OFfFICIAL POLICY
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Once Ive vermbalzed my policy to any
empioyee at any level, | am then forbidden
Dy policy 1o repeat said policy verbally or in

writing to anyone else. No Exceptions




Policy 3000.1

TALKING WITH MANAGERS
ABOUT MY OFFICIAL POLICY

Once lve verbadlized my policy to any
employee at any level, | am then forbidden
by policy to repeat said policy verbally or in

writing fo anyone else. No Exceptions.
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Policy 2000

Policy 2000 .\
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Policy 1000.2

OffFICIAL PoLcy CHOICES

Policy 1000

OFFICIAL POLICY BENCHMARK

For the purposes of this publication, the term
CY refiects your own policy and/or the
policies suggested by the author Tim Gard,
CSP. You can elect to accept all or none of
lim's Policles by checkihg one of the

following

| agree.

Most policies are stupid! (other than my
own). 1occept the policies in this Official
Policy Manual as my own and agree |
can edit or add 1o thase policies at any
fime verbally or in writing, baseqa on my
own policies and it is in 1act my policies
that 1ake precedence ol utterance of

when wnten

| am like g sheep

and will do whatever anyone tells me
regardiess of how stupid it Is
Baocaaaah. | will give Tim my money 1ot
this policy manual ond then thiow it away

and forget | eves saw him

This authorizes me o wiite new and updated
policies in this book as needed or required by
my policies. Sald handwritten policy shall
immediately become effective and will
remain in effect in full until a final policy can
be formulated, finalized, and recorded in the

gppropnate caregory

“If you don't ask, you don't get.”

- Mahatrma Gandhi




Policy 1000.3

OFFICIAL PoLIcY BENCHMARK

This authorizes me to write new and updated
policies in this book as needed or required by
my policies. Said handwritten policy shall
immediately become effective and will
remain in effect in full until a final policy can
be formulated, finalized, and recorded in the

appropriate category.
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Graph 5000. 1

PoLICY MANUAL SATISFACTION INDEX

Graph 5000.2

POLICY MANUAL SATISFACTION INDEX

1st Qtr

4100

4th Qtr

o

-+- Never use

Policy Manual

Sometimes use
Policy Manual

« Always use

Policy Manual

as required)

Evidence of Policy Manual owner
satisfaction based on a radar 6th
level formula and our basic human

need to be happy per quarter.
(Excluding other references and data

Source: Tim Gard, Int'l based on the premise that
35% of all statistics are made up.

] Never use Policy
Manual

& Sometimes use
Policy Manual

& Always use Policy
Manual

1stQtr 2nd Qtr 3rd Qtr

Source: Tim Gard, Int'l based on the premise that
35% of all statistics are made up.




3rd Qtr  4th Qtr

2nd Qtr

1st Qtr
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1stQtr 2nd Qtr 3rd Qtr Qtr



Graph 5000. 1 ¢+ Graph 5000.2

PoLICY MANUAL SATISFACTION INDEX | PoLICY MANUAL SATISFACTION INDEX

1st Qtr

4100
o

-+- Never use
Policy Manual

Sometimes use
Policy Manual

« Always use
Policy Manual

4th Qtr

] Never use Policy
Manual

& Sometimes use
Policy Manual

& Always use Policy
Manual

Evidence of Policy Manual owner |
satisfaction based on a radar 6th istQtr  2ndQtr  3rdQtr  4th Qtr

level formula and our basic human
need to be happy per quarter.
(Excluding other references and data

as required)

Source: Tim Gard, Int’l based on the premise that Source: Tim Gard, Int'l based on the premise that
35% of all statistics are made up. 35% of all statistics are made up.




4th Qtr

-1 2nd Qtr

-+— Never use
Policy Manual

+ Sometimes use
Policy Manual

-+~ Always use
Policy Manual
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. Put on your game face

. Best way to overcome stress Is by being
the best

. Do 1 thing to stop boring meetings

. Do your dismount
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A MESSAGE TO FOAM HEADS AROUND THE WORLD




