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  have fun 

  Use humo 

  share it 

  you don’t have to touch anyone 

u 

Change your own game 

r first for yourself 
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free B’s 

Books 
Pens 
Weird toys 
 
Whenever you hear me say:   
“I bet you’re wondering  
“Tim, did you bring any more of those?” ”  
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Find the 

Stress at 

Work and  

use 

Your 

Comic 

Vision 
Excerpt: 

Tim’s 

“Coloring 

Book” 

Developing 

a Comic 

Vision 



  
#1 way to reduce 

stress at work is 

by being really 

good at what you 

do 
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Be Excellent at all that voodoo  

that you do you do so well! 
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Burn bright, 
not out! 

 
 Travelers 
vs... Suits 
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The Human Brain Is Amazing! 

Aoccdrnig to rscheearch cnodcuetd at 
Cmabrigde Uinervtisy, it deosn’t mttaer 
in what oredr the ltters in a word are, 
the olny iprmoetnt tihng is that the frist 
and lsat ltter be at the rghit pclae.  The 
rset can be a toatl mses and you can 
still raed it wouthit mcuh porbelm.  This 
is bcuseae the huamn mnid deos not 
raed ervey lteter by istlef, but the word 
as a wlohe. 



The game of work 

1. Learn the game 

 

2. Play the game 

 

3. Change the game 
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The game of work 

• Humor: Combining of ideas not normally 

associated with each other 

 

• Understanding styles: make it so vs it’s 

very complicated. 

 

• Recovery skill:  Dismount/game face 
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End Your 

Day with  

A  

Smile! 

 

Let the 

Stress 

GO! 

Excerpt: 

Tim’s 

“Coloring 

Book” 

Developing 

a Comic 

Vision 
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HAVE FUN! 

• Let the bummers go and celebrate the 

Whoo hoo’s  

 

• Burn bright, not out!  

   Travelers vs. Suits 

 

Toxic People: Psychic Vampires 

 

 

 

 

 

 



Shift your 

perception – 

create your 

experience 
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Be in the “now” 
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Real Life Humor 
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Work is not fun?  

Humor is the 

celebration of 

difficulty 
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Boring meetings are 

not a fact of life 



Boring Meeting Glasses 



Seat Saver by Tim Gard 
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Visual Humor to Defuse Stressors  

               You take care of it - that’s why you  

                           get the “big bucks”. 
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Do It First For Yourself!     

• Visual:  Toys and smile 
generators 

 

• ·Auditory:  Stories and jokes 
 

 

 

Humor helps us avoid the  
“Factory Response Syndrome” 
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Not 

No  other option 

Not 

Not 

Not 

Not 

Not 

Wake Up 1 

Go to Work 2 

Actually Work 3 

Be The Best 

I Can Be 
4 

Avoid or Defuse 

Stress 
5 

Be excellent 6 

Have Fun! 7 

Flow Chart 

The Up or Down  



31 

Share It – With Others! 

• Use humor to refresh and renew yourself 

in between negative encounters 

 

• Define situational stress factor and find a 

comic vision solution 

 

What’s your policy on that?  
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Tim’s Tips to Change the Game 

1. Put on your game face 

 

2. Best way to overcome stress is by being 

the best 

 

3. Do 1 thing to stop boring meetings 

 

4. Do your dismount  
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Welcome To My World… 
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