Maine Digital Government Summit

Thursday, November 29, 2012 3:10PM

Session: Business Process Management

Topic: A Model for Defining
Business Requirements
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Today’s Presenter

DOUGLAS




Today’s Agenda

+ Introduction to BerryDunn
+ Business Process Management Approaches

+ A Model for Defining Business Requirements
+ Document the Current Environment
+ Document Requirements

+ Questions
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Introduction to BerryDunn

Maine-based company with a national presence

+ In business for over 40 years

+ 40+ consultants, servicing Maine customers for over 20 years
Independence and Objectivity:

+ We do not sell or develop hardware or software.

+ We do not partner with software developers or solution
providers.

+ Our independence allows BerryDunn to provide objective IT
consulting services and offer recommendations that
represent the client’s best interests.
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Business Process Management

Approaches

Business Process Improvement...

...with the intent of improving business processes and
leveraging existing technology

...with the intent to acquire new technology to support the
improvement of business processes
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A Model for Defining Business

Requirements

Document Current Environment

Review Existing Conduct Fact-Finding Current Environment
Documentation Interviews (As-Is) Report

Document Requirements

Develop Prelimina Conduct Joint . . .
. . P . v . Final List of Technical
Requirements : . List of Technical and Requirements .
. Refine Requirements . . and Functional
Repository Functional Planning Work .
. . Requirements
Requirements Sessions




Document Current (“As-Is”) Environment

3 Step Process

Review Existing Conduct Fact-Finding Current Environme nt
Documentation Interviews | As-15) Report
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Current (“As-Is”) Environment Report

Business Process “As-Is” Narrative

Objective

1.0 Business Processes

This section of the report provides a written description of the business processes utilized by the
six (6) business areas at NHSLC: Sales, Marketing, Merchandising; Distribution, Warehousing,
Headquarters; Store Operations; Administrative Services; Financial Administration; and

Ve rifi a b I e Enforcement/Licensing.

1.1 Sales, Marketing, Merchandising Business Processes

The retail and wholesale business part of the Commission is responsible for sales, marketing,
and merchandising. Brand selection and purchasing are part of this core area of the business,
as is management of discounts, promotions and coupons.

CI List of Sales, Marketing, Merchandising Business Processes

Process Number Process Name
1.1 Advertising & Marketing
1.2 Brand Selection
1.3 Discounts, Promotions, Coupons, and Gift Certificates/Cards
1.4 Purchasing
Table 1.1: List of Sales, Marketing, Merchandising Business Processes

BUSineSS Focused 1.1.1 Advertising & Marketing

The advertising process for the Commission begins with a weekly business meeting to discuss
advertising opportunities. The previous month’s sales are reviewed and the advertising team
proposes new sales promotions to the Commission. If the proposal is not approved, then the
process is complete. If the advertising need is approved, the advertising team then determines
which advertising agency to utilize for this advertisement.

Once the advertising agency is selected, the advertising team determines if the cost for this
particular advertisement will be over $500. If it is over the $500 threshold, a division directors’
signature is required to move forward with the advertisement. Once the approval is complete,
the advertising team creates a media plan. The team reviews and provides feedback on the
marketing plan, which is passed along to the advertising agency for updates as necessary.
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Current (“As-Is”) Environment Report

Business Process “As-Is” Workflow Diagram

Visual
Representation
of a Business
Process

BerryDunn
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bill & broken out for 13
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Roadblocks or
Improvement
Opportunities
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2, Accounting

1. Accounting Technician Technician
receives paper bill downloads
from OIT consolidated

services and
Telco bills from
01T portal

3. Accounting Technician
manipulates and modifies
consolidated services and

Telco data with Excel

4. Accounting Technician

cleans up the data

5. Accounting Technician
verifies and validates
the charges

OO000060

6. Are there
issues with the
charges that need to
beresolved?

SAISICIOS

9. Accounting Technician

completes comrective
actions

7. Can the
issue be resolved
within the Service
Center?

Ermmil OIT BillirgGroupto |y
rrake changes o the bill
* Subenit Telco Servios Order

10. Accounting Technidan
emails validated
spreadsheets and OIT
summary bill to the

>

11. Departments review
and approve OIT
summary bill

via Erruil Correction departments
* Makecomedtiorsthrough

OIT portal

NO

¥

8. Accounting
Technician contacts
OIT to make the =3

necessary changes to
thebilling

14. Does data need to
be corected?

12. Did department
approve?

Continued on
Page?2

13. Senior Staff follows up
with department




Document Requirements

5 Step Process

Document Requirements

Reguirements
Repository

* Refine Requirements

o)

Develop Preliminary
List of Technical and
Functional
Reguirements

o)

Conduct Joint

Reguirements

Planning Wark
Sessions

o)

Final List of Technical
and Functional
Reguirements
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Document Requirements

Develop a Preliminary List of Requirements

+ The “Current Environment Report” drives most
preliminary requirements

+ Consider Industry Standards / Best Practices
+ Review the Market

+ Initial list of requirements based on client input and
prior experience

Requirements
are 80% ‘

complete
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Document Requirements

Business Requirements Definition

Requirements Criteria

+ Functionality

Distribution, Warehouse, Headquarters (D)

+ External Interfaces State Requirements Vendor

+ Performance Reqs Requirement Descrpton vy | pecponse | method comments
+ Attributes 1 |Warehouse myeniony mustncla ocabon f producr,Icuding he e Sndegeangy

+ Design Constraints — ;rr}‘iﬂm:strmtreab- T T

Requirements Characteristics |[oujmammycom

C4d.31 [The system must have the ability to perform detailed inventory counts. Ezzentia
v ACCU rate 0433 [The system must have 2bility to perform 2 full inventory counts and notate —_—
-8 dizcrepancies between counts. HEENE
4 Com plete D24 IThe system must have a discrepancy report to notate the difference between .
. """ |oounted inventory items and inventory in the system. ==
R 4 UnamblgUOUS [The sy=stem must have 2 “watch dog” report that displays tems with 2
. D4 a5 [discrepancy of 2 defined guantity in order to proactively identify mizs-keyed |[Fssentis
Y conS|stent leaunts (100 instead of 10}
. [The system must allow for a reconciliation of 2 inventory counts prior to the
v RankEd / WE|ghted D4.36 [final reconciliation between the counts and the current system imventory Ezzentia
numbers.
> Verifiable pa, o7 [T System must have the 2bifty to count warehouse inventory using e conts
37 |electronic devices. EEnta
- MOdlflabIe [The system must have the sbility to enter count adjustments with quantities
D4.3E [from the 2 inventory count process when it is determined that the inventory [Ezzentia
Y Traceable jcount in the system is inacourate.

D5. BEaiment System Charges

1 he system nesds e bailment charges for vendorinve
I E E E Deg rees Of N ecess Ity D5.1 I\'a'el!"lar.sglsr:. |9.¢:?|'{;'c'.:l-'ra:=, 5ti'gger,t:b: ';g, ':- ;hsl-'rz, 'rr\;-errtt{;:?yat Ezsentia
. joounting, etc. |
R 4 ESSE ntlal [The system nesds to oreate invoices for bailment charges showing detail of

D52 Ezzentia

[the tranzactions making up the balance.

+ Conditional
+ Optional

BerryDunn
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Document Requirements

Conduct Joint Requirements Planning Sessions

+ Facilitated approach to determining the final 20% of
requirements

+ Address Process Bottlenecks / Opportunities for
Improvement

+ Results = 100% of the requirements defined for the RFP

Requirements
are 100%
complete!
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A Model for Defining Business

Requirements - Summary

+ Consider the Business Process Improvement Goals
+ Replacement of technology
+ Leveraging existing technology

+ Technology Replacement Goal

+ Document current situation
+ Narrative
+ Graphical

+ Define requirements

+ Refine based on industry, best practices, market and requirements
database
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Questions and Discussion

Thank You!

Doug Rowe, PMP| Senior Consultant

Government Consulting Group

State Government Practice Area

100 Middle Street | PO Box 1100 | Portland, ME 04104

d/f: 207.541.2330 Cell: 207.615.5336

drowe@berrydunn.com
http://www.berrydunn.com/government
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