ﬂocgﬁﬁ:@ﬁf
solutliofs

Leveraging ECM for Mobile Access

Digital Government in the 21st Century

O Cody Bettis A3

President of DocuNav Solutions
Laserfiche
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Laserfiche |
0 Pioneer of ECM software |

2 30,000+ worldwide

2 More than 5,000 municipalii'iies//’f" i

0 Department of Defense 5015.2 and |

Run Smarter

T

solutions

installations

including 1/3 of U.S. counties, choose g
Laserfiche ..

VERS certified for Records
Management
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DocuNav

Plano, Texas based corporation with GOLD CERTIFIED

15 years’ experience implementing w;‘“—

(ECM) software for Texas Government
Entities

Laserfiche “Top Texas” and “Top 10
Worldwide VAR”

Certified Laserfiche Integration and
Development Partner

Laserfiche Gold Level Certified Technicat
Support Team

Focus on enterprise deployments
Authorized DIR Vendor (DIR-SDD-1435)
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2 Building a Digital Government
2 The Shifting Landscape
2 The Speed of Information

2 4 Principal Approaches
» Shared Platform
» Security and Privacy
» Information Centric
» Customer Centric
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U Building a 21 Century Digital Government
» May 23,2012

» Mandates:
4. Establish Intra-Agency Governance to Improve Delivery of Digital
Services

4.2 Effective governance structure...
» to develop and deliver digital services
= 6 month mandate
5. Shift to an Enterprise-Wide Asset Management and Procurement Mode
5.3 Alternatives analysis of government-wide...

DIGITAL GOVERNMENT: > contract vehicles for all new mobile-related procurement
BUILDING A 21 ST u 12 month mandate
6. Deliver Better Digital Services Using Modern Tools and Technologies

C E NTU RY P LAT FO R M 6.3 ]inSIfo] all régvxftdligital 'serViczs. .. t ‘
TO B ETT E R S E RVE T H E ollow digital services and customer experience

= 12 month mandate
AMERICAN PEOPLE 7. Administering content lifecycle management
7.1 Engage with customers to identify (at least two) ...
» existing priority customer-facing services to optimize for
mobile use
= 12 month mandate
7.2 Administering content lifecycle management
» Identify and optimize two existing priority customer-facing
services for mobile use
= 12 month mandate

MAY 23, 2012
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J Present

>

Decommissioning outdated systems

» Consolidated silos

>

Looking to ECM for fresh start

0 Future

>

>
>
>

Planning for technological innovation
Establishing a framework for agility

Respond in real time to needs and trends
Structure and propagate consumable information
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2 Utilizing any device,
...anytime, anywhere

Leveraging central coordination

>

» Amplified web interface
» Capturing workflow

>

f o
l = a¥
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0 Shared Platform

0 Security and Privacy
2 Information Centric
1 Customer Centric
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0 Enterprise Wide Model
» Sharing resources becomes transparent

» ECM is middleware that integrates with legacy
systems and line-of-business applications

» GIS, CRM, ERP and more

» Access information in the manner and
environment with which they are most comfortable

» Already part of your Private Cloud suite
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Agendas

Ordinances

E-Size Drawings,
Blueprints and Maps

Tax Assessment Forms

Departments Reports

Case Document

Supparting Notes
(Audic, Photo, Videao)

AR, AP

Applications

Credaentials and

GCertification

Multimedia

E-mail

REFOSITORY

Scan

m

Laserfiche for
Municipal Clerks

)

Laserfiche for
Special Districts

Laserfiche for
Tax AsSSess0rs

_ s

Laserfiche for
Courts

Laserfiche
Run Smarter
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0 Securing data vs. devices
» BYOD

» Directly connect to ECM for security
»  Document never resides on the device

» Assigning access rights by group vs.
individual user

» Quickly move users from group to group when their
role changes

» Easily provide new users with access to
the system
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How data is:
0 Collected 2 Shared
» Record; created, filed, accessible » Data globally availably to:
» Scan and index their own work » Store
» Reduced labor costs » Retrieve
» Complete tasks more quickly » Share
0 Used » Utilize
0 Secured

» Delivers smarter work processes
across all departments

» Ease of life-cycle compliance

Slide 12

» Protects citizens’ private
information from:

» Theft
» Tampering
» unauthorized release
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» Text

» Metadata

» Document name

2 View/edit document K

3 View/edit metadata
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2 Create new documents by capturing new images or
selecting existing images from the photo library

O Participate in workflow automation processes by
accessing metadata fields

cccccccccccccccc

Pa
‘ | Bell--08-31-11
L
|l | Howard--08-16-11

| Johnson--08-23-11

ead. Manamge. Take Action,

Laserfiche
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Laserfiche Workflow >
Kevin Bell >

Expense Report ready for review
11 PM @ Mark a8

Kevin Bell,

Your expense report has been generated by
Laserfiche Workflow and is ready for review
Please use one of the links below to check
the report:

Laserfiche Web Access

Laserfiche Mobile

Anywhere.

Cancel Submitter App!
[ —————

|__send s emal __|
Print Laserfiche pages

Cancel

a Maintain auditability over all system interactions

Laserfiche Document: Molina He.

I thought you would be interested in
this Laserfiche document:

Molina Healthcare Contacts Form:

Web Access:
Wighip:1110.4.64 204asertiche8lindex.

itory#id=10188.vie
* Laserfiche Mobile:

lfmobile://10.4.64.20aserficheB/in
X.aspx ?

Laserfiche
Run Smarter
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2 Increase Public Access w/Dynamic Web Portal

» Demand for government grows
» Easy-to-navigate, easy-to-use public web
» Utilizing variety of mobile devices
» Encourage document discovery for Web
» Improved access to public records

» Automate Collaborative Business Processes

» Automate complex multi-departmental business processes

» Retrieve information from databases and third-party
applications

» Trigger Workflow activities from third-party applications such
as GIS, ERP and others

» Windows-like interface — guarantee adoption and minimize
training

Slide 16
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2 Fundamental shift in presenting digital data
» Dynamic vs. static

» Valid metadata turns...

» Unstructured content into structured data that can be:
» Retrieved
» Downloaded
» Indexed
» Searched using web search applications

» Engineer interoperability and openness

» Data freely available...
» within Agencies
> between Agencies
» to Private sector
Slide 17 » to Citizens
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iPhone & iPad Interface
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2:51 PM

Laserfiche

Server URL: http://iwebdemo.laserfiche.com/aserfiche8/
Repository: LiMobileDemo

Username:

Passwaord:
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iPhone & iPad Interface

Fields

Laserricne

No Template Assigned
No Template Assigned

Educational Material

=k Add/Remove Fields

fenables you to store, organize,
tally. You have complete

Lhow long it is kept, and who

p store PDF documents,

Expense Report

Approval

» and much more,

General e
il delote content.

ore and organize patient
record quickly by searching
jation added to a record, like
ho). Large physical filing
ipedod, eliminating

Creation Date
Mar 8, 2012 2:38:33 PM

Library Documents

Library Documents 2

Last Modified
Apr 12, 2012 2552:55 PM

jon, depending on the type of

Super Important

e Lase L Vindows application installed on each
mnrh:nn thnl nowds access tn I.u:-nrﬁrhn This application gives you full
control of all your information. You can view your documents, add metadata
to them, secure them, print them, stc.

- e ]
R e e
C =@l
ST H__ Ak

Web Access
Web Access is a Web application that gives you the same access as the
1 £l oL Fal 4 . £ L et Lo L
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iPhone & iPad Interface

Laserfiche

Run Smarter

Educational Material
Title 2) What is Laserfiche?

'| Laserfiche is a content management system that enables you to store, organize,
and access your organization's information digitally. You have complete
comtrol over what type of information is stored. how long it is kept, and who
can view the information. For example, you can store PDF documents,
Subject (2) Microsoft Office documents, audio and video files, and much more.

(What is Laserfiche?

Laserfiche s 2
e - store and organize patient
Cancel record quickly by searching

tion added to a record, like

ation installed on each
plication gives you full

= Add/Remove Fields

==

Approval
[ Denied

Creation Date
Mar B, 2012 2:38:33 PM

Last Modified :
Apr 12, 2012 2:52:55 PM - N

Web Access
Web Access is a Web application that gives you the same access as the
1 £l oL Falts 4 s L L et Lo L
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-Mail Directly from iPhone/iPad

-~ Fields ,__.Helpful Documents
L it ‘What is Laserfiche?
No Template Assigned ? Laserfiche is a content management system that enables you to store, organize,
and access your organization's information digitally. You have complete
4k Add/Remove Fields > control over what type of information is stored, how long it is kept, and who
can view the information. For example, you can store PDF documents,
Approval Microsoft Office documents, audio and video files, and much more.
Denied ] Laserfiche also allows you to create, modify, and delete content.

For example, a hospital can use Laserfiche to store and organize patient
medical records. Not only that, they can find a record quickly by searching
the record's text or metadata (additional information added to a record, like
the date it was created or scanned into Laserfiche). Large physical filing
cabinets full of folders and paper are no longer needed, eliminating

Creation Date
Mar B, 2012 2:38:33 PM

Last Modified unnecessary paper and saving you space and time.

Apr 12, 2012 2552:55 PM There are different ways to view this information, depending on the type of
access you need.
Laserfiche Client

The Laserfiche Client is a local Windows application installed on each
machine that needs access to Laserfiche. This application gives you full
control of all your information. You can view your documents, add metadata
to them, secure them, print them, etc.
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™ NS Request Approval - Message (HTML)

Message Insert Options Format Text Review
% C — -
!ﬁ ¥ cut Calibri AN E-E ® ggﬁ @] g @\ |2r ¥ Follow Up
o 53 Copy ¥ Hi

¥ High Impaort:
Paste abr . - .E = Address Check | Attach Attach Signature
- - Format Painter B U ¥ é : = Book Names File [Item~ gv § Low Importa
Clipboard F] Basic Text F] Mames Include Tags
o |Cody Bettis;
B
— Ce.. |
Send

Subject: | Request Approval

If you Approve, please reply with an “A” in the subject line. If you Reject this request, please put a “R" in the subject line.

Thank you!

@ See more about: Cody Bettis.

Initiates Approval Launches Webform

.| . Laserfiche
i - Run Smarter

My Favorite Chief Deputy

. Big Tall Texan
ounty Office
133 Sehoal Suect DISTRICT CLERK County Office

Any Town, TX COUNTY, TEXAS 123 School Street
Phone (800) 3332320 Any Town, TX

Phone (300} 3532320

REQUEST FOR COPIES OF DOCUMENTS

DateofRequest| @

Cause Number ‘

COPY OF (NAME OF DOCUMENT!/S):

O Certified Copy
O Non-Certified Copy

NO COPY WORK WILL BE DONE UNTIL FEES ARE PAID.

Cost of Copies: § l:l(See clerk) Date Cost Paid: l:lm

Copies are to be: CPicked W Name of party to pickup copies:|
O Mailed

If mailed (complete name and mailing address must be listed)




iPhone & iPad Interface
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Iimobiledemo

w Helpful Documents
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0 Consolidating inter-agency data

0 Secured accessibility
» Managing Personal ldentifiable Information
» Credential management
» How humans engage the enterprise

0 Responding to customers’ digital information needs

» Sharing usable information

» Timely, Informatively, Seamlessly
» Search

» Structuring and tagging content

Slide 24
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0 Connects ECM documents/data with
existing maps

2 Provides the ability to add images directly
from the map interface

1 Geo-referencing documents based on
map spatial-reference

2 Upload images directly to ECM

Slide 25



Settings

Geometry Service:

GeoDocs Service:

Genter For .
Arvaeican & B a. N
Inbarnational Law ’5’\

a® % &Y
Map Geospatial Projection: Demacracy Or = L -~ ’?;
4326 o] Southern
Mathodist q’.

The setting above are required for GeoDocs for the IPAD to function
propedy. If you do not know how 1o configure these sattings, please contact
an administrator. Modification of these setting without understanding the

can cause otfects,
™
ﬁ ¥ TNT Dental
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DocuNav — Geo-Docs Interface

< s

Run Smarter

: 3 N
a Center For
¢ American & § a s"'o%f
d International Law ~ f 2 st‘o
) & % %
&
/c}’f-‘/
@
% S /% N
Co % o ®
(4
3] Democracy Dr @ (2] Democracy Dr o = 52
o 5600 5302 - &
ﬁ Soumem
f=] ethodist &
; University aéc
o &
5 &
@ <
o
g
£
@
-
o
=
3
2l L TNT Dental
@ 13
=
5667
- b
W Spring Cre g
g ek PkWy 2 §
lue e
bonney Trayy Q
Sp’fn
9¢
) ot
“h
y 4
2 [\
5 “
@ \9;‘5'\7‘;
e
& s,
§Google &3

Show my Coordinates W Standard ) Capture Image

Slide 27



DocuNav — Geo-Docs Interface
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DocuNav — Geo-Docs Interface
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2 Building a 21 Century Digital Government
» Mobile is an integral part
0 The Shifting Landscape
» Agility is King
2 4 Principal Approaches
» Shared Platform
» Security and Privacy

» Information Centric
» Customer Centric
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5048 Tennyson Parkway
Suite 110
Plano, TX 75024
www.docunav.com
Office: 800.353.2320
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