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Daugherty at a Glance
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St. Louis (HQ) Chicago ~ Atlanta

Minneapolis/St. Paul Dallas
Established 1985 Established 1990 Established 1991

Established 2006 Established 2008

* Consistent delivery of high-impact results
* Management and IT Consulting Firm
* Full-Lifecycle Services

« Strategy through development and outsourcing of leading technology solutions
» Mission-critical engagement s Public Sector and Fortune 500 companies

* Founded in 1985
27 years of consistent, profitable growth

* Five Regional Development Centers
 St. Louis (HQ), Atlanta, Chicago, Dallas, and Minneapolis/St. Paul

* Over 500 long-term employees across five regions
* From management consultants to developers

ANNIVERSARY
1985 - 2010
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* New business is primarily through client referrals and repeat customers
* High-quality and cost-efficient alternative to the national consultancies in each market we serve
» Three Primary Business Divisions: Commercial, Public Sector, Mobile Solutions Group
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Daugherty Mobile Services and Products

We have over 15 years of experience bringing game-changing, enterprise-level
mobile products and services to our clients.

Mobile Strategy &
Roadmaps
* |.D. Roles, Requirements/Tasks
* |.D. Process Performance
Opportunities
» Biz and Technolq
Roadmap

Wireless
Networking

Cloud Hosting /Z7 =\

Hardware
Solutions

Custom Development &
Bl /Data Expertise;

+ Aligning Systems

« Systems Integrator
» Designing & Dev
Applications

Mobile Products

» Mobile | Field Productivity
» Mobile | Merchandiser

* Implementation
Services D
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Mobile Device Services

» Acquisition
» Mobile Device Management

* Certification

 Staging @
» Deployment ,&&
» Security A%

Customized Training,
Adoption, Helpdesk,
Support
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Extensive Mobile Partnerships

We bring world-class enterprise mobile business solutions to you along with all the
enabling technology components.

Mobile Device

Mobile Devices

Network and
MDM Vendors

Wireless Carriers

Platforms
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Windows )
Mobile )
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Linux
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a[glElel) i BlackBerry

0 MOTOROLA
Honeywell
Panasonic
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’ntermec

ZEBRA

TECHNOLOGIES
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networks
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rackspace.

HOSTING

mnef

We Manage Mobility

Development Tool
Partners
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SOLUTIONS PhoneGap

‘I - -Mobile-

Sprint

il
Vverigonwireless

Certified Solutions

Daugherty Business Solutions brings together the technology and expertise
needed to mobilize your work force.
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http://www.google.com/imgres?imgurl=http://www.topnews.in/files/Android-7255.png&imgrefurl=http://www.topnews.in/arm-launches-solution-center-android-2237255&usg=__FQcqIJ9uL2H170B7p1N6xBxb5Pc=&h=500&w=500&sz=24&hl=en&start=4&itbs=1&tbnid=zjeMZCmlr3fFgM:&tbnh=130&tbnw=130&prev=/images?q=android&hl=en&tbo=1&gbv=2&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.mobiletopsoft.com/images/news/blackberry_logo.gif&imgrefurl=http://www.mobiletopsoft.com/board/5275/video-blackberry-os-5-0-preview.html&usg=__5zjxXyu0pWhly2JgY_kjZ5KYIP0=&h=300&w=320&sz=14&hl=en&start=10&itbs=1&tbnid=p9PnENUpHMiIIM:&tbnh=111&tbnw=118&prev=/images?q=blackberry+os&hl=en&tbo=1&gbv=2&tbs=isch:1
http://www.zebra.com/id/zebra/na/en/index.html
http://honeywell.com/Pages/Home.aspx
http://blogs.adobe.com/conversations/files/2012/01/phonegaplogo.png

Mobile Devices:

Daugherty has in depth experience staging, kitting and supporting a wide
range of devices. Whatever fits our customer’s needs:

Smartphones

Handhelds and
Ultramobile PCs:
rugged and non-rugged
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Tablets and Laptops:
rugged and non-rugged
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http://www.wirefly.com/r.aspx?referringdomain=wirefly_g&refcode1=GPS_150_009_ATTred&refcode2=&agent=&eid=&zipcode=&p=ATT+Tilt+8925+(Multimedia+Phone)&c=AT%26T
http://www.windowsfordevices.com/news/NS2992922456.html
http://www.windowsfordevices.com/news/NS2703492302.html

Basis of our POV - Mobile Computing

Strategy, Development, Implementation, Outsourcing

Consulting Services | = @%

* Sales & Marketing
Business Capability
Benchmark

Amsted Rail
MONSANTO |§| B

» Mobile Seed Tracking

tyco

* Quality Management + Material Consumption
Mobile Solution

Mobile Strategy and Planning
Solution Requirements, Design

- -BES
and Development UniGroup Anweuser 3 B i m

Package Sel_eCtlon’ ) * Fleet Technology + Generate Demand Strategy + Mobile Reporting of
Implementation/ Integration Roadmap Store KPI's

Implementation Planning/ Services | oy

eMaritZ' e @

» Requirements, design, and )
» Mobile Strategy

* Mobile Sales & Delivery

: « Pay for Performance development of Member Mobile - Order Entry/Mgmt.
Qutsourcin g — Platform * Outsourced Sales & LY
Delivery & 3
Abbott ServiceMASTER. X
. A Promise for Life Family of Brands RN
» Design/Development . .
+ Sales Mobile * Enterprise Architecture & + Payment Solutions + Mobile Receiving

* Production Staging
* Maintenance

Mobile Roadmap

Technology Selection * Mobile Inventory

Management

* Helpdesk <) -
. Rehab>~-Care Edward Jones :
* Implementation J . On-Board Truck Energizer
« Mobile Time Entry for « Branch Audit e it
Therapists « Branch Audit Tracking inventory prio

* Mobile Device Strategy

Software Products &

» Mobile Merchandising
CONVERGENCE m

* Real-time GPS

—  SIRVA suddenlink

* Inventory / Warehouse

» Mobile Strategy Management Tracking * Onboard and Rail Yard
» Off-the-shelf Products an Safety Inspections
* Architecture Frameworks N GCA %}(a"
i A meren A
e Custom deve|opment JG I‘T ‘Washington University In St Louls ‘..Delta

» Mobile Roadmap
* Mobile COE Setup
* Mobile Device Manager

» Mobile Business
Capability Benchmark

 Application Enhancements
& Support
+ Solution Construction Aids

- Mobile Requirements * Business Impact of Mobile
Analysis & SW Selection Technologies and Trends

|
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Daugherty’s Mobile Experience

Proven expertise and experience

« 15+ years of Mobile solution development and implementation
* 50,000+ mobile devices

» 30,000+ field sale reps, delivery routes, merchandisers, managers
and field professionals currently use Daugherty Mobile Product
Solutions

* 500+ mobile devices deployed weekly

» High velocity, leading-edge configuration center to accurately
acquire, configure, stage and deploy devices

« 30+ device types

* Includes tablets, smart phones, PDAs, notebooks and laptops,
ruggedized devices, printers and barcode scanners

» Multiple platforms and integration points
* GPS, GIS, https, SMS and web services
« Database synchronization and device management tools
* Mobile access to applications and databases

-~
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What is Mobile? What does it mean to Texas
Government?
Mobile means many things to many people
« Anything that involves hand held devices? What defines a hand held?
 *+ How to support BYOD?
« Anything that enables working away from an office?
- working from home
- accessing, sending, capturing information while in meetings
« Anything that draws info from remote sites in real time or near real time?
* Anyone who wants access to data without a hard internet connection?
* Anything that enables Internal Field Workers?
— Case Workers
— Inspectors who do on site visits
— Park, Forestry, Nature Center Agents
* Anything Reaching Citizens/Consumers through email, smartphones, text?

Mobile Strategy / Architecture / Solutions is not a “one size fit all”
DAUGHE RTY |
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Convergence of Current Trends when Enabling Mobile

« Emerging new Data methods:
— New kinds of data (Big Data)

— Exponential growth of data
« Devices..Devices. everywhere

— Rapid obsolescence

— Syncing / Storage

— Security / MDM
 Movement to the Cloud

« Social Media Integration

« Citizen Engagement

« Agile / Iterative Development

Proprietary to Daugherty Business Solutions — For Confidential Review
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Common Challenges

Many challenges in mobile computing are common across industries.

Unrealized Business
Potential

Strategy & Planning

» The organization does not
have an enterprise mobile
computing strategy.

» Opportunities for competitive
advantage are not recognized.

* The business value of mobile
IS not known or not
understood.

* Lack of knowledge of existing
mobile initiatives (rogue
projects).

« Technical decisions and
initiatives are not fully aligned
with the business goals and
priorities.

» Siloed or point solutions.

» Concern due to a lack of
understanding of infrastructure

* The business doesn'’t and security issues.

understand the potential in
revenue gains or cost
reductions.

 Lack of knowledge in new,
existing technologies.

* The distributed workforce
needs access to critical back-
office information to be more
effective.

Proprietary to Daugherty Business Solutions — For Confidential Review

Transition &
On-Going Support

* The organization has difficulty
in pushing initiatives and
strategies out to the field
organization.

» Corporate-issued devices are
not well managed or
controlled. Or, there are no
corporate-issued devices.

* Limited user adoption.
 Poor service/support levels.

* Rapidly changing/maturing
technologies

* Using obsolete technologies.

|
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Daugherty Perspective: Success with Mobile requires:

* Understanding the Business Goals, Roles and Process Steps:
Opportunities for “Mobile”

« Ensuring Understanding of “Job” Requirements

« Ensuring alignment to Future Mobile Capabilities and Processes.

» Seizing the opportunity to improve Process Steps and Upgrade
Roles

« Creating an Actionable Technology Blueprint and implementation
plan

» Define Training and Adoption approach

« Define what/how you will manage Support and Maintenance

-~
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Defining Mobile: The Mobile Ecosystem

Mobile User
Plan — Employee or Citizen Role/Tasks
Rgmts . _ _
and _ Mobile Solution Business Process / Workflow
Solution 1 )
Design Mobile Data: Bl and Analytics System and Process Integration
.
r .
Mobile Approach Mobile Commerce , ,
(SMS, Mobi, App, || (NTC, MobileWallets, Mobile Social M2M
L Custom, Other, etc...) |\ Integration
Mobile Device . Mobile Connectivity Mobile Development
Mgmt Rgmts ] Device Mgmt Rqmts Rgmts ] Platform )
Plan — ~Mobne Device. Y Sync Rgqmts / )
Device Selection, ync kqmis : : :
Technology - Management SroviETan, e Approach and Mobile Hosting Options
Plan L (MDM) ’ ' ' )
£ N
Build Vs. Buy
Packaged Mobile Applications vs. Custom Solution )
Build — Design, Development, Build, and Implement
Device and Security Software/Product Help Desk / .
Run { Maint Release Mgmt Hosting Support Training
N . L " W

-~
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Mobile Capabilities Roadmap and
Mobile Device/Infrastructure Strategy & Planning

Complementary “top-down” and “bottom-up” efforts are required to develop a
comprehensive and cohesive approach for implementing and supporting mobile
solutions.

Pre-Work & Gather Envision & LD & Plan &
Plan Information Prioritize LG Implement
Roadmap
Drvers
Confirm
Scope &
Objectives
Understand O Canfirm Assess a1l
Stakeholder - - O}° Operating Processes & P
jectives &Business
POV Mods! Organization Build
Review & Build & Drivers Prioritize Case -
! Plan &
Leverage Project Business s
Prior Work | Schedule Capabilties
Inventory Benchmark/ Build Approval
B Identify Analyze &
rocesses, eview ey A Change Mgt
Technologies” ~ Comparable - 33 Capasiity & Adoption - eregram Fian
5 Capabiliies |~ Frensasnar Technology B
Confirm nitiatives  Models Plan e . . .
Sty Mobile Device/Infrastructure Strategy & Planning
sams Susgert i
e Laseer
" st of Paricpancs Pre-Work & Gather Analyze & Build Plan &
Mobile Device / Infrastructure Strategy & Planning Plan i Prioriti Implement
v o Bus. O -
Confirm
| Manage Project ‘ (S):Wet & - T
jectives alyze
Understand geme; . Define \BI“;“ "S“a‘
Stakeholder S SS;;W‘:‘ Operating/ N :stm;‘;';
Review & Build Fov oefine Model e, Support Prioritize Case
I Current/ Analyze, & | | Model Iniiativds
Leverage Project Fuwre S Roadmap
roariieis M SR Inventory Capability Map Bus. Gaps Analyze & Initatives Build
O = OW n Processes, | ™entoy | capabilities, | Define " Plan &
Technolagies. "2 Devices & ||+ Fromizston | Technology g Obtain
T & Initiatives Infrastructure Initiatives e Approval
Strategy N
Tzms - Roke to Devioe matx .
- Lstof Parcipants
e Device Mobile. Mobile
suee Procurement Product Application
&P Suites Development
‘ Manage Communications {MDM) ]
Manage Project Hosting! ]
‘ Networl Security Training hEpEE
upport
Management
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Mobile Capabilities Strategy & Roadmap

_ Analyze &
Pre-Work & Gather Envision & Bl}/ild Plan &
Plan Information Prioritize Implement
Roadmap P
« Interview Notes
* Inv. of Bus. Objectives & Drivers
* Bus. Interaction Map
* Interviews « Inv. of Process Changes
Confirm * Senior Mgmt « Bus. Interaction Map * Inv. of Organizational . |hitial Benefit/Cost
Scope & - " Sweteay Teams (revisec) impact pssessment
Objectives * Micro schedule . . L
* Schedule Understand S Confirm Assess Cuile el
Meetings Business . Value Prop.
Stakeholder . Operating Processes & :
Objectives s & Business
: : POV ; Model - Organization Build
Review & Build & Drivers Prioritize Case Plan &
Leverage — Project Business :
; o Obtain
Prior Work Schedule Capabilities .
Inventory Benchmark/ : Build Approval
. Identify Analyze &
Processes, Review BUSINess Define Change Mgt
Technologies, Comparable o + 3x3 Capability & Adoption « Program Plan
L Capabilities Prioritization Technology « Executive
Confirm & Initiatives Models Plan Presantation
Strategy B + Alignment with « New Potential * Inner/Outer Space + Technology * Communications/
Teams stakeholders & Capabilities * Inv. of New Dependences Support Plan
objectives Capabilities « New Operating + Benefit Ladder

Requirements

» List of Participants

Mobile Device / Infrastructure Strategy & Roadmap

Manage Communications

Manage Project

14
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Mobile Device/Infrastructure Strategy & Roadmap

Pre-Work & Gather Analyze & Build Plan &
Plan Information Prioritize Roadmap Implement
* Interview Notes
* Inv. of Bus. Objectives & Driders « Inv. of Process Changes » )
Confirm - Bus. Interaction Map « Bus. Interaction Map « Inv. of Organizational : Z]étéaelszrir:eerﬂtlcom
.o i ised Impact
chpe. & | nteryle\év;nior Vamt (revised) l
. S T
Objectlves trategy Teams ey Ana yze & Build Initial
Understand . Define
Operating/ : Value Prop.
Stakeholder N Operating/ .
. Support : & Business
: _ POV Define Model Identify, Support L c
Review & Build Current/ Analyze, & Model Initiatives Prioritize ase
Leverage — Project Euture . o Roadmap
Prior Work Schedule Capabilit Prioritize Initiatives
Inventory c{pEtdllyy Map Bus. Gaps Analyze & Build
Processes, Inventory | - capabilities, Define Plan &
: g/l(i:%rgditlz:edule Techpo'logies, ° Q:;?(f;?;zz\:\gtg Devices & « 3x3 Prioritization Teghnobgy E;cé?:rlimePlan Obtain
Confirm Meetings & Initiatives objectives Infrastructure Initiatives Presentation Approval
Strategy — « Capability to Device matrix
Teams « Capability to Role myatrix
* Role to Device matfix
- List of Participants Accelerated review/confirmation of Mobile
Mobile Capabilities Strategy & Roadmap Device Device Foundational Mobile
Procurement Management Application Architecture
& Provisioning MgDM Components & Tools
Manage Communications ( )
Manage Project Hosting/ i|
: e Help Desk/
Trainin
Network Security g Support
Management
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Daugherty Perspective: Success with Mobile requires:

» Understanding the Business Goals, Roles and Process Steps:.
Opportunities for “Mobile”

« Ensuring Understanding of “Job” Requirements

« Ensuring alignment to Future Mobile Capabilities and Processes.

» Seizing the opportunity to improve Process Steps and Upgrade Roles

» Creating an Actionable Technology Blueprint and implementation plan

» Define Training and Adoption approach

» Define what/how you will manage Support and Maintenance

For whatever your scope (Enterprise, Departmental, Functional,
Specific need), start with a Comprehensive Plan that addresses the
full ecosystem N
AUGHERTY
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For More Info

« Company Website
— www.daugherty.com
— www.daughertymobilesuite.com

« Search for Daugherty Business Solutions on YouTube

« Contact me:
Carol Morgan
Sr. Vice President
carol.morgan@daugherty.com
314-432-8200
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