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Digital Doors Project



Project Vision & Timeline
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Assessing DPS Data Needs

‣ The Digital Doors project is part of the DPS 
Performance Management initiative

‣ Grant-funded by Michael & Susan Dell Foundation and 
Eli & Edythe Broad Foundation

‣ Began January 2008

‣ Goal is to improve student achievement and increase 
graduation rates through data-driven decision-making

‣ This goal will be achieved by using new and improved 
tools to inform us about student, teacher, and school 
performance 
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Vision of the Performance Management 
Initiative

‣ The need for more efficient and effective ways to look at data 
and access resources has been made apparent by school 
administrators and teachers alike.  

‣ Several district focus groups were organized to determine the 
needs of teachers, principals, and other instructional leaders.  

‣ To drive performance management in academics, focus group 
participants expressed needs for:

▹ Timely access to data 

▹ Single place to access array of data and systems 

▹ Reports in meaningful and actionable formats 

▹ Quick access to curriculum and other resources connected 
to data results 

▹ Opportunities for social professional networking 
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Vision of the Performance Management 
Initiative

‣ Develop Principal and Teacher Portals to meet DPS data 
and system needs from a single, accessible location

‣ Users can analyze key student data, access curriculum, 
district planning guides, instructional resources; establish 
interventions, modify instruction and reassess 
performance

Analyze

Intervene/
modify

PlanInstruct

Assess



lkfjasl;kfjal;sdkfja;lsdkfjText here

The Digital Door Project will enable DPS to make 
significant strides towards the 3 Common 
Expectations:

1.Fidelity to core curriculum and improved instructional practice. 

By publishing all district curricula, aligning resources to achievement 
results and enabling the systematic grouping of students, the Teacher 
Portal will inform teachers’ instruction in a way we’ve never been able 
to do before.

2.Implementation of assessment and data analysis strategies to 
drive student achievement. 

The Principal and Teacher portals will drive users to a data-driven 
environment.  SchoolNet’s format for analyzing assessment and 
achievement results will make accessing data, diagnosing needs and 
implementing interventions a much more streamlined process.

3.Utilization of School Improvement Plan as a roadmap for all 
school initiatives and reforms. 

The data inside the Principal Portal will help to inform the development 
of sound School Improvement Plans (SIPs) and will enable 
administrators to track their progress towards achieving the goals set 
within their SIPs. 



Digital Door Portals
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DPS Portal Overview

▸ Principal, Teacher, Parent and Student Portal
▹
▹ Web portals built on Microsoft Sharepoint
▹
▹ Secure websites, accessible from anywhere
▹
▹ Data refreshed nightly
▹
▹ One-stop-shop for DPS educators, provides:

▸
▸ Single-sign-on to frequently used 

district applications 

Links to important websites 

Data reports and analysis capabilities 

Document repositories for important district forms 

Resources for improving student achievement 
•
•
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Portal Security

▸ Robust security model
▹
▹ FERPA agreement prompt prior to logon
▹
▹ Secure Sockets Layer (SSL) protocol used to 

process user credentials
▹
▹ User logs on using DPS user ID and password

▸
▸ Role-based access

System knows who you are, where you are located; 
and therefore, what data you should see

Utilizes Active Directory technology to manage 
identity

Established governance team to set user access 
levels

•
•



lkfjasl;kfjal;sdkfja;lsdkfjText here

Data Infrastructure



Principal Portal Demo
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Wrap up

‣ The DPS Portals are constantly evolving based on the 
District needs and our users feedback

‣ Development is an uses Agile for rapid iterations

‣ When teachers and principals are required to pull 
data/reports, the portal systems are designed to 
simplify

‣ This goal will be achieved by using new and improved 
tools to inform users about student, teacher, and 
school performance 
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Open Colorado
Open Education

Colorado Digital Government Summit 



Colorado Department of Higher Education 

Mission: to improve the quality of, ensure the 
affordability of, and promote access to, 
postsecondary education for the people of Colorado

28 public degree granting institutions; 218K 
students
Private Accredited & Religious Exempt; 104 
institutions, 118K students
Private Occupational; 336 schools, 38K students
Area Technical; 3 schools, 1.5K students 



Student Unit Record Data System - SURDS

Developed by Colorado Commission on Higher 
Education in 1985

19 million student records from Colorado

6 Main Annual Collections: Applicant, Enrollment, 
Financial Aid, Remedial, Educator Preparation, and 
Degrees Awarded.

New Course File 2013



Colorado Open Education 

Research Mission: Inclusive Integration
Governance – Data Advisory Group 

Transparency

Participation

Collaboration

Inclusion
Private Degree granting Institutions

Area Vocational Schools

Integration – P20
K12 Data Alignment position

CO Dept. of Education Data Agreement

CO Dept. Labor and Employment Data Agreement 



Data Sharing

Colorado Dept of Education – extensive
High school cohorts, concurrent enrollment, CSAP scores, ACT scores, 
education prep HR files

GED

Pre-Collegiate Programs
TRIO

Gear UP

College Summit

Career and Technical Education

Denver Public Schools 

Contracted Research 

Institutions of HE and graduate students





District at a Glance Search Tool 



District at a Glance Search Tool 



Remedial by High School Search Tool



Remedial by High School Search Tool



Economic Success Metrics Website 



Opportunities and Challenges

Potential for lots more data linkage and sharing 

FERPA Fears

Uncollected variables

Kinks with linking and sharing 

Reducing Overlap in collections



I3 

Please visit our I3 website. DHE data and reporting 
is only valuable if it is used. 

http://highered.colorado.gov/i3/Default.aspx

Questions and comments?

Thank you! 

http://highered.colorado.gov/i3/Default.aspx


Colorado Children and 
Youth Information 

Sharing

August 2012

www.juvenileis.org/pilot_colorado.html

http://www.juvenileis.org/pilot_colorado.html


CCYIS Vision And Mission

Vision:
Children, youth and families experience seamless 
and collaborative services and supports that are 
responsive to their interests and needs.  This is 
facilitated by information sharing that safeguards their 
privacy at both the state and local level.
Mission Statement:
To develop strategies for sharing information to 
optimize services available and delivered to children, 
youth and families in Colorado.



CCYIS – Major Goals 

Establish a foundation of an effective, cross-discipline 
collaborative governing body to improve information 
sharing for children and youth in Colorado.
Manage a comprehensive assessment of data, legal 
authority, technology and related policies of 
participating agencies. 
Develop children and youth information sharing 
strategic plan. 
Develop cross-system protocols and explore 
technological solutions for information sharing.



CCYIS Accomplishments
Office of Juvenile Justice and Delinquency Prevention is 
building upon accomplishments of the CCYIS pilot to move 
juvenile information sharing (JIS) forward across the country

First site to incorporate Juvenile XML data model into 
practitioner identified data exchanges

Development of policies around privacy and consent will be 
used as a template for other JIS pilot sites

Governance structure developed by CCYIS will be used as a 
governance model by other potential JIS sites

CCYIS using national standard for information exchanges



CCYIS Status
Interagency MOU among six state departments provides 
executive branch and judicial branch leadership support for the 
CCYIS initiative (Education, Human Services, Judicial, Public 
Health, Public Safety, and Health Care Policy and Finance). 

CCYIS Collaborative formed with representatives of six state 
departments and local county collaborative groups.

Working with the Center for Network Development, the lead a 
organization for the National Juvenile Information Sharing 
Initiative (www.juvenileis.org).

Part of a national juvenile information sharing pilot, receiving 
funding from the Office of Juvenile Justice and Delinquency 
Prevention (www.juvenileis.org/pilot_colorado.html) 

http://www.juvenileis.org/
http://www.juvenileis.org/pilot_colorado.html


Communication

Quarterly E-newsletter
Information on county, state and national 
information sharing efforts
Broad audience of stakeholders
Available by e-mail or at: 
www.juvenileis.org/pilot_colorado.html

http://www.juvenileis.org/pilot_colorado.html


NIEM Alignment

Federal departments will be using the 
National Information Exchange Model (NIEM) 

Center for Network Development, consultant 
with CCYIS Collaborative, is involved with 
NIEM working group on the youth and family 
services domain: 
http://www.niem.gov/Domains_YouthAndFam
ilyServices.php

http://www.niem.gov/Domains_YouthAndFamilyServices.php
http://www.niem.gov/Domains_YouthAndFamilyServices.php


CCYIS Current Activities

Reviewing data exchanges through use 
cases

Uncovering privacy issues related to children 
and youth information

Vetting informed consent templates



CCYIS Current Activities

Addressing Strategic Plan Goals:
Identifying the elements of a core record of information collected on 
children and youth; 
Determining the top ten data exchanges between various public 
systems that serve children, youth and families; 
Identifying inconsistent information sharing policies and prepare 
recommendations for achieving consistency; 
Planning for regional stakeholder summits on children and youth 
information sharing 

Integrated into each priority is strategic change 
management and managing for sustainability.



CCYIS – Next Steps

Development of policy infrastructure for 
privacy and confidentiality 

Continue implementation of national 
information sharing protocols

Pilot Personal Identifier process and Access 
Management with Governor’s Office of 
Information Technology
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