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What Informs Our Thinking in Health IT? 

• A thorough knowledge of the Affordable Care Act (ACA) 
requirements and Eligibility rules 

 

• Significant, practical and proven subject matter expertise   
• Massachusetts and Utah HBE planning efforts  

• CO, MA, CA HBE development, implementation, operations 

• Federally-facilitated exchange 

• Health Information exchange planning and implementation 

• TX, OH, NV, MN, VA Incentive Payment Program 

 

• Real world project management and implementation best 
practices developed thru successful implementations  
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CGI Health IT Experience 

• CGI draws on direct experience from our work with other 
high-profile programs including:  
• Center for Consumer Information and Insurance Oversight’s (CCIIO) - 

Healthcare.gov 

• CMS’ medicare.gov 

• Medicare Advantage Part D Administration  

• Health Insurance Oversight System (HIOS) and Ratings and Benefits 
Information System (RBIS) 

• FederalReporting.gov 

• Significant IT work with Commercial Insurance Carriers  

• Federally-facilitated exchange 
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CGI Services to the Commonwealth’s Health 
IT Initiatives 

CGI has partnered with the Commonwealth on the 
following initiatives: 

• Health Information Exchange Strategic and Operational 
Planning partnership with the Commonwealth 

 

• Selected via competitive process to provide the 
Commonwealth’s Medicaid Electronic Health Records 
(EHR) Incentive Payment Program 

 

• Consulting services on Eligibility Modernization 
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Health Information Exchange Strategic and 
Operational Planning Partnership 

• CGI was selected to provide the Commonwealth 
with strategic consulting services to assist with 
support and development of a statewide plan for 
Health Information Exchange  

• Services Performed: 
• Development and consulting on the statewide HIE 

Strategic Plan 

• Create and maintain Project Management Plan for the 
duration of the project 

• Partnered with the Commonwealth on the creation of the 
RFP for an existing non-profit corporation to become the 
Governance Body for the Commonwealth of Virginia Health 
Information Exchange (COV-HIE).  
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CGI’s Medicaid Incentive Solution Overview 

• Project Management  
 

• Program Policy Subject 
Matter Expertise 
 

• Service Level Monitoring 
and Reporting  
 

• Stakeholder 
Engagement 

• Product Roadmap 

• Change Control Board 
 

• Multi-State Collaboration 
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Virginia’s Medicaid EHR Incentive Program 
Status Report 

• Go-Live:   
• Initial “soft” launch was July 23, 2012 followed by the successful official 

launch on August 1, 2012 

• Provider Usage Statistics: 
• 643 Professionals and 69 Hospitals eligible to register with CMS 

•  To date - 222 Providers have registered 

• More than $3,303,000 disbursed to Providers to date with $1.96 million 
in the pipeline to be paid. 

 Based on the number of eligible Providers there is approximately -
 $17.5 Million likely to be paid. 

• The program promotes Meaningful Use of quality data to 
ultimately improve patient safety, increase the quality of care, 
and reduce costs 
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CGI Experience with the Commonwealth’s 
Eligibility Modernization 
• CGI selected to provide Consulting services on 
Eligibility Modernization as part of a multi-month 
program review including: 
• Recommendations for reducing Medicaid/CHIP eligibility 

determination errors 

• Defined the “business” vision for Medicaid eligibility 
determination in the Commonwealth employing the new 
MITA/SOA technical framework 

• Business-technology Eligibility System gap analysis  

• Analysis of primary ACA impacts on Medicaid eligibility 

• Analysis of current Medicaid/CHIP population conversion 
to MAGI 

• Sample future-state process flows for HBE and Eligibility 
System 
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