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“  ”What's measured improves.”   Peter Drucker



HiPPO =  Highest Paid Person’s Opinion





1. “Measure what you treasure.”



2. “Measure what matters”



3. “Measurement is not punishment”  



4.“Approximately right is better than precisely wrong”



5 “What’s done with the measures is as important5.“What’s done with the measures is as important 
as what the measures are.“ - Dean Spitzer



6. “Expect to learn by doing and get better!” 



7. “Intangibles can be measured.” 



8. “A picture is worth a thousand words….” 



Lines – Best for          
TrendsTrends

Bars –Comparison



Pie  – Relative %
of total (up to 5)of total (up to 5) 

Stoplight  – Insight



10 "In God we trust all others bring data "10. In God we trust, all others bring data.
- W. Edwards Deming 



SSummary

1.  Measure what you treasure.
2.  Measurement is not punishment.
3.  Approximately right is better than precisely 

wrong.
4 Wh t’ d ith th i i t t4.  What’s done with the measure is as important  

as what the measures are.
5 Expect to learn by doing and get better!5.  Expect to learn by doing and get better!
6.  Intangibles can be measured.
7.  A picture is worth a thousand words.p
8.  In God we trust, all others bring data. 



“  ”What's measured improves.”   Peter Drucker
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