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San Francisco Technology Background

e Over 800,000 residents

* Annual City & County budget of $27 billion dollars
e 25,000 full time City & County staff

e Nearly 60 departments (largely autonomous)

e 800+ Citywide IT staff with annual spend of ~S260M
IT budget

e 300+ Central IT Department staff with annual spend
of S72M



San Francisco Key Initiatives

Open SF: Open Data Initiative

e  G7 data sharing /standardization and multi-city hack-a-thons
Cloud Applications

e  Microsoft cloud email, online permits, “Cloud First Policy”
Citizen Engagement and Citizen Centric Technology

e  Mobile apps, social media, and interactive engagement
Data Center Consolidation and Virtualization

e Two new data centers, state for DR, and 50% virtualization
BYOD and Employee Mobility

e Pilots underway to enable and secure mobile devices
Bay Area Wireless Communications

e BayWeb Interoperability Project (16 Counties — Mobility)

Public / Private Partnerships for Free Wi-Fi Access
e  Parks, libraries, and commercial areas




