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• Harris County is the nation’s third most 
populous county with nearly 4.1 million
• Harris County has a larger population than 24 
states.
• Unincorporated area of Harris County, if a city, 
would be 5th largest in the US
•We are located south of Dallas, north of 
Galveston 
• The City of Houston is the county seaty y
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224 Full Time Resources
Enterprise

Business Solutions

• Business Application 

Enterprise
Managed Services

• Private Cloud for Harris 

Enterprise
Support Services

• Business Continuity / 

Mobility

• Public Safety Long Term us ess pp cat o
Development & 
Support

• Business Systems 
Analysis

ate C oud o a s
County

• Architecture Design
• Enterprise Security

• Desktop

us ess Co t u ty /
Disaster Recovery

• Change Management
• County Operators
• Desktop Support (24x7)

Evolution (LTE) wireless 
broadband network 

• Mobile Support Unit 
(MSU)
R di S• Business Intelligence / 

Analytics
• County Web Presence
• Enterprise Business 
A li ti i l di

• Network
• Network & Internet 
Services

• Systems & Storage
E il

• Help Desk (24x7)
• Records Center Storage
• Technical Liaison

• Radio Systems
• Towers
• Infrastructure
• Radio installation & 
maintenanceApplications including:

• Financial & HR Apps 
(IFAS)

• Justice Applications 
(JIMS/JIMS2)

• Email
• Servers
• Storage

• Telecommunications
• Telephone

maintenance

(JIMS/JIMS2)
• Mobile Applications
• Spatial Services (GIS)

Telephone
• Video Conferencing
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Successes with the Enterprise 
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Approach
• Strengthening business relationships with Harris County departmentsStrengthening business relationships with Harris County departments

• Transforming organizational model to focus on providing quality enterprise 
IT services

• Realigning resources to meet budget constraints while improving 
enterprise IT service delivery

• Developing roadmap for key enterprise IT initiativesDeveloping roadmap for key enterprise IT initiatives

• Shared Services Model 

• Power Plant

• Virtualization of Data Center

• Call Centers

• Voice Over IP• Voice Over IP

• Total Cost of Ownership (TOC)



Planned Projects
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Planned Projects

D i St t ( i t l d kt t bl t )• Device Strategy (virtual desktops, tablets)
• Mobility (LTE, Mobile Apps, Radios)
• Networking/ Communication Convergence• Networking/ Communication Convergence
• Disaster Recovery/Business Continuity
• Security• Security
• Web Services
• Electronic TimesheetsElectronic Timesheets
• Upgrading legacy applications



Total Cost of Ownership (TCO)
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Total Cost of Ownership (TCO)
Total Cost of Ownership (TCO) is a financial estimation model Harris County 
has adapted to capture total costs and benefits for a technology,  product or 
system The model provides a cost‐benefit analysis tool for determining thesystem. The model provides a cost benefit analysis tool for determining the 
value of an investment.

TCO analyzes:
l f i i i d i i i l i▫ Total cost of acquisition and operating costs, i.e., capital investment ‐

hardware/software, utilities, annual maintenance, new and existing staff costs.
▫ Benefits from any cost reductions, increase in revenues, grants, or other 

measurable business benefits gained to offset the cost.
Q tifi th fi i l i t f d l i i f ti t h l d t▫ Quantifies the financial impact of deploying an information technology product 
or system over its life cycle.

The TCO Model can be used to determine the Return on Investment (ROI)
l d b i d h l ffi i i i d i irelated to business and technology efficiencies gained. Investing in new 

technology should normally give a good return on that investment.  The 
investment is expected to be apart of the County strategy  and achieving 
economies of scale. This benefit can also show up in efficiencies gained by 

ff b i i b i d i i i lyour staff, by improving business processes and services, or in operational 
efficiencies.
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