Transformation Towards Transparency

Considerations for CIOs who Participate in Promoting Accountability
and Informing Citizens About What Their Government is Doing
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The Obama Administration Has Been Clear...

“My Administration is committed to creating an unprecedented level
of openness in Government. We will work together to ensure the
public trust and establish a system of transparency, public participation
and collaboration. Openness will strengthen our democracy and
promote efficiency and effectiveness in Government.”

- President Barack Obama
(Memorandum for the Heads of
Executive Departments and Agencies,
June 2009)




Points to Ponder...

e Transparency is not new

e Transparency will outlast ARRA

e The Internet and technology advancement facilitates it

e Data is not the challenge; formatting & contextualizing it may be!
e Many sources and repositories of information have been created

e Transparency not only effects how data is handled and reported, it
also effects decisions, approaches, and responsibilities of business and
IT leaders



Places to See...

WWW.recovery.gov
www.data.gov
www.whitehouse.gov
WWW.grants.gov
www.ca.gov/data
WWW.recovery.ca.gov
www.inspectorgeneral.ca.gov




_81x]
Wt ™ owmi Rkbp v data, gov) - _? ; AIM Search L~
S L ey

File Edit Wiew Favorites Tools Help

|2 | search

oiTa Daka.goy

B THURSDAY, FEBRUARY 18, 2010

DATA.Gcov

HOME CATALOGS STATE/LOCAL FaQ SUGGEST DATASETS

Bchare | BE®

AGENCY PARTICIFATION ABOUT BLOG

DISCOVER.
PARTICIPATE.
ENGAGE;

Search the following Data.gov catalogs:

L = 1 g d . iy |
= CSV B i fi e A y . i

ST

E3xmL

TOOL
CATALOG

Welcome to Data.gov . .
<3 D Open Governinent
The purpose of Data.gov is to increase public access to high value, machine readable darasers Directive Agency
generated by the Executive Eranch of the Federal Gowvernment. Although the initial launch of Datascts -
Data. gov provides a limited portion of the rich wariety of Federal datasets presentl\,r avallable Uk Ei
[ [ | |éinternet SR

[« = glltd ] s:00pm

PR G D PR P S g PO i P e TRt~ SOV L) ~51 =

|
wstartl @ @ E v } »I g Data.goy - Windows I...




http://www.data.gov/statedatasites

@rwﬂ. .. "

i /,.r e dh e

B Data Available I




T ——

www.ca.gov/data
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Popular Links Home -» Data

line S

Access raw State data files, databases, geographic data, and other data sources. Raw State data | TOP DOWNLOADS
files can be reused by citizens and organizations for their own web applications and mashups.

- Demographics

Looking for more data? If there are additional datasets that you would like to see included on
this site, please contact us. - Health Statistics

- State Contracts

Show us your apps! If you have an application or mashup you created using CA_gov data, we
would like to hear from you. We would like to feature examples on our website. Please contact us. | -» Traffic Records

<% Travel & Tourism

State Data Files State Databases -» Twitter Peeds

Related Links

CSV, XLS, KML, TXT, and XML formats. Query various databases data.
» Digital Library Collection . .
s Facebook view View
> Gadgets/\Vidgets .
R Geographic Data Other Data Sources
’ RSS Map resources, charts, and graphs. Local, federal, and other data.
> Twitter
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| Help | Contact Us | Survey | Site Map | Get Adobe Reader | Awards

Conditions of Use | Privacy Policy
Copyright © 2009 State of California
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What is going on?

e Data Governance Council

e Equal alignment of business and IT within and across agencies

e Forming strategic alliances across Public and Private Sectors

e Embedding IT expenditures within Capital expense structures

e Governance and Business Value Assessments

e Shared services governance (enabling cross-agency data sharing

e Establishing Centers of Excellence with neighboring counties/states



The Role of the CIO...

e Chief Information Officer = Chief Compliance Officer

e Establishing data strategy/standards associated with transformations
e Creating non-threatening, high value, information hubs

e Establishing utility guidelines for information sharing across agencies
e Development of Data Warehouses

... Agency specific info marts (e.g. Education in Maine, Energy in Colorado)
e Liaison between Government and Private Sector
... Brokering roles and responsibilities



Questions arise!

* Whatis the increased demand on IT services?
= How do we manage the security risks?

= Who owns the data?

= Who owns the task of putting it into context?

= Who sets the performance standard?

= What role does privacy have in transparency?

= How is the role of the CIO impacted/changed?




