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Background

= San Joaquin County Is a medium-sized county In
California

San Joaquin
County




Business Challenges

+

= Foreclosures and unemployment rates are
extremely high

= Tax revenues have dropped

= Operational expenses continue to rise




Needs for Technology Investment

+

= Ongoing system support
= Push for “Green” investment

= Modernization of the County’s aging
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Technology Investment
i Prioritization

s Created Law and Justice Committee

= Implemented a working group for ongoing
system support prioritization

= Developed an overall Law and Justice
modernization strategy




Technology Investment
i Prioritization

= Established separate funding for Law and
Justice

= Earmarked funding for each portion of the
project

= Worked with the Law and Justice
Committee to decide where to begin
Investing




Overall Benefits

+

= Improved service

= Corporate view of the future

= Customer acceptance and support
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