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How to Get Started on the Path to Transparency and Reporting on Services

Use a management system to align and integrate the
organization and IT for increased efficiency and
transparency on IT spend

Demand Management Process Management Portfolio Management Project Management
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Services with IT Alignment and Metrics
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IT with Effective Portfolio Management Helps Transparency

and Delivers Efficiencies

Scalable, Transparent Status Capture

« Captures time and cost of all activities in a
single repository for reporting Demand

Prioritize requests

 Align projects with business Programs

goals 87%™> of the time Increase the quality of projects &
programs delivered

* Drop project failures by 59%*

Portfolio

* Improve investment .
decision-making ! BEST

 Increase the number of PRACTtCEE'.

projects delivered by 35%*

Resources
e Improve resource utilization Financials

* Reduce staff costs by * Lower the TCO of each investment

*How Project and Portfolio Management Solutions $18,600 per 100 employees™>
are Delivering Value to Organizations,
IDC Research, September 2008

5 G

Copyright © 2009 CA

* Reduce costs per project by 37%*



Achieve Financial Control and Track Budget

for Greater Transparency

General NELdRREERGLETG M Issues and Risks — Stage Analysis
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11,000,000 1 Indicator Portfolio~ Cost Planned Cost Vg
10,000,000 1 M Beneiit %3 Application Portfolio 2,000,000 2,570,325
9,000,000} B cost o Asset Portfolio 2,000,000 628,456 1
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Select the Right IT Investments — Informed Decisions

If We Lose Funds If We Get Stimulus Funds

Prioritization of|Investments [--Base Scenario--] Prioritization of Investments [--Compare To Scenario--]
a 1 W Low Risk 0 1 W Low Risk
] Medium Risk ] Medium Risk
M High Risk M High Risk
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= Bubble Size: Planned Cost
: LD
E 20 1 4 { { 1 { 4 { { 1

Priority
o

Bubble Size: Planned Cost
20 | | 1 | {

! | | | | | | | | Background Color: Priority | | | | | Background Color: Priority
° e M High Priority: 0-12 M High Priority: 0-12
01T T T T T T T T ] Medium Priority: 12-24 30 i T T T T T T T ] Medium Priority: 12-24
L L1 M LowPriority: 24-36 L LT M Low Priority: 24-36
Wb W Wb W
RS PSS S
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Resource Demand on Investments [--Base Scenario--] m Resource Demand on Investments [--Compare To Scenario--] m
Fiter | [--Select--] - [Expand Fitter] | Fiter | [--Select--] - [Expand Fitter ]
Resource Planned Resource Planned
Investment Priority- Start Finish Demand Cost Investment Priority.~ Start Finish Demand Cost

Corrections and Comrunity Initiative 10 0 4/3/08  6/30/08 250,000 Corrections and Comrmunity Initiative 10 0 4/3/08  6/30/08 250,000
Monitaring HIV Strains Using Dried Blood i0 0 3/3/08 F/28/08 300,000 Monitoring HIY Strains Using Dried Blood i0 0 3/3/08 7F/z8/08 300,000
HIY Prevention Project Core 10 0 343508 471708 1,196 239,650 Minority HIV/Hep/SA Strategic Prevention 10 0 34308 e/z20/08 1,440 256,400
Minarity HIV/Hep/SA Strategic Prevention 106 308 6/20/08 1,440 s5g,4ng [TomEWOrk :

Framework HIY Prevention Project Core 10 0 343708 441708 1,196 239,650
Implementation - AIDS Surveillance Core is @ 12/15/07 12/31/12 z,328 428,000 Regional HIV Prevention i0 0 457408 FAESA08 1,440 258,400
HoPW A Housing and Health Study 15 @ 1/1/08 571708 1,500 227,360 AIDS Surveillance Supp Morbidity 17 @ 6/2/08 9/19/08 1,200 216,400
AIDS Surveillance for Perinatal Prevention E 26 0 9/1/08 10/12/08 o 0 Implermentation - AIDS Surveillance Core 1s @ 12/15/07 12/31/12 2,328 428,000
HIW Rapid Testing BASUAH Initiative E 27 o 1z/1/08 3/23/09 1] 0 HOPWA Housing and Health Study 15 @ 1/1/08 5/1/08 1,500 227,360
Investment Total 6,764 1,703,410 Housing Opportunities for Pwas 2z <D 5/5/08 B8/z2z2/08 1,440 258,400
Portfolio Comparison 15,400 3,103,750 AIDS Surveillance for Perinatal Prevention 26 0 5/5/08 S5/22/08 336 111,561
¥ariance 8,636 1,400,340 {1y Rapid Testing BASUAH Initiative 27y 4/7/08  Fr25/08 1,440 258,400

Total Results:

Ryan white CARE Act Title I 28 ° 343708 4/4/08 500 130,400

Highlighted rows = Approved Flag  Currency = USD

Investment Total 13,420 2,936,971 |
Portfolio Comparison 17,000 4,000,000
Yariance 3,580 1,063,029

Total Results: 12
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Accountability and Reporting for Increased Transparency

Search iE B
Projects
Fittet [ Sy sterm Default =] [ Expand Fitter ]
P | Mew from Template |
Project HR1 Project Status .« Stimulus Funds Job Created Jobg Sustained Planned Cost
e 2 2 P
Baywview Connections Station Area Awarded 400,000 30 10 358,400
F-Line Q&M Awarded 600,000 30 30 a0o,000
Geneva Historic Car Enclosure Awarded 500,000 el 10 500,000
mﬂntrac‘t 47a Awarded 3,000,000 30 30 3,000,000
Clean Air Device Retrofit Out far Bid 250,000 5 5 239,500
Great Opportunity Out far Bid 1,000,000 30 20 1,000,000
Accessible Lift Replacement Ot for Bid 9,000,000 200 50 4,539,038
O Idea Out for Bid i00,000 in 10 100,000
Central Caontrol - Facility Out far Bid 2,000,000 200 u] 3,000,000
Escalator Rehabilitation Ot for Bid 2,000,000 200 z0 2,000,000
Fareboxes-Replacement Program Out for Bid 500,000 u] g0 500,000
Cable Car Museurn Renowvation Wworl Begun 300,000 30 10 258,400
Housing Cppartunities for Pwas wark Begun 300,000 15 15 258,400
Cable Car Infra. Rehab 2010-2019 Wark Begun 1,000,000 100 20 932,400
Healthy Farilies Wworl: Begun z00,000 10 10 234,400
Grant Tracking Project Wark Begun Z,000,000 i0 5 Z,000,000
Cable Car Ext. to Fish wharf wark Begun 2,000,000 100 40 3,000,000
CP&G Staffing work Completed 250,000 z0 10 258,400
Fareboxes-Replacement Program Wark Completed 500,000 30 z0 425,000
LRW-JKLMM Expansion worl: Completed 100,000 10 5 102,000
Total 34,261,524
e 2 3 &
Total Resutts: 52
e | Mew from Template |
Highlighted roves = Approved Flag  Currency = USD
=, = Program
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Two examples where PPM is used to create IT

Transparency regarding IT activity:

A Northeastern State
= Departments request IT services through a service catalog.

» The asset management system is checked for available
software and hardware assets to fulfill the request.

* Project is initiated and resources are assigned based on
pre-built templates and best practices.

= Status is monitored and reported back to the government
executives in real time.

A Mid West County

» Reduced fixed labor costs by 8% in 1 year.

= |ncrease in customer confidence by doing a better job of
managing expectations regarding service levels.

= Cut millions of dollars in costs by more effectively managing
vendors and enabling selective outsourcing.

9 Copyright © 2009 C



Service Portfolio Management Benefits

Provides the means for IT organizations to dynamically align IT
resources to the business of government

> Determines where to invest and divest to meet Program
requirements

> Demonstrates the value of IT in clear, unambiguous
language

> Captures and prioritizes both operational and new
demand

> Provides complete cost and price transparency to help
make better financial decisions

> Makes service delivery more repeatable, efficient

.....and help you become the service provider of choice
to the lawmakers and citizens
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