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ɆThe EGCs are an important first step in providing more governance 
of the highest profile (risk) projects.

ɆThe EGCs were established to help build collaboration across the 
different departments and to also improve communication of 
important IT -related events and updates.

ɆThe new governance model was designed to provide a business level 
focus on existing certified projects.

ɆThe EGCs serve as advisory boards to OIT ɀthe business and subject 
level expertise within the EGCs are designed to help OIT understand 
ways to better manage the existing project portfolio.

ɆThe focus is on transparency, not accountability. 

EGC Introduction



The EGC Mission:

· Bring together business and IT professionals from similar 
Departments to improve project delivery.

· Provide an escalation point for project steering committees.

· Help facilitate the necessary assets and resources to assist projects.

· Ensure the larger enterprise strategy is being leveraged for major IT 
projects.

· Help recognize and award high performers on IT projects.

· Identify what is working with the projects and extend that knowledge 
to the enterprise.

· Communicate strategic and other key initiatives.



EGC Structure

The following outlines the project governance model:

Project Sponsor
Project Steering

Committee

Finance Executive
Governance Committee

Departmental

Project Manager

IV&V

Project TeamVendor

State CIO

OIT



ɆAccountable for the IT 
services and projects for the 
enterprise.

ɆHas the legislative authority 
over certified projects ɀ
including identification of 
certified projects and 
project funding.

ɆWill share enterprise 
strategic issues.

ɆWill share information from 
the EGC, as well as meeting 
results, with the public to 
help ensure greater 
transparency.  

OIT EGC Members
Project 

Representatives

ɆResponsible for attending 
and participating in the 
meetings. 

ɆResponsible for reviewing 
status reports.

ɆIdentify additional projects 
that should be certified 
and recommend these to 
OIT. 

ɆAssist in reviewing and 
advising on OIT strategic 
initiatives or concepts.

ɆDay-to-day 
management of the 
project.

ɆBi-weekly status 
reporting.

ɆProvide IV&V and 
any third party 
reports to OIT.

ɆActively participate 
in EGC meetings to 
provide status 
updates and other 
project information.


