IT Project Governance

Chris Cruz, Deputy Agency Information Officer
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IT Project Governance Agenda
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Key Challenges in Today's Organizations

= Providing executive staff with project health & resource
requirements

= Understanding the impact of new projects on the existing
project queue

= Providing improved resource allocation management

e = Collaboration and communication across and within project
‘. %{; ; teams
AT e = Addressing the organizational change that is required to meet
-g-" the vision of moving to the next level of project management
SRRy = Answering “What’s in it for me?” for the project managers and
b o team members who will be providing the data points to
A enable the solution
e

{

= Are you doing the right things to feed your organizational strategy?
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Areas of Focus for IT Project Governance

v' Strategic Alignment

v Value Delivery

iy v Resource Management
B v’ Risk Mitigation
"3:; | v Performance Measurement
-: i :‘.,lr: 5
.:. - ;-
ol 0 §
Irg ABC: An Introduction to Governance, May 22, 2007
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Define Project Governance

= Governance is a subset of IT Governance.

Project Governance is the rules and regulations under which an IT
project functions. As with IT Governance, it covers the mechanisms

e | put in place to ensure compliance with those standards.
T
S
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Components of IT Project Governance

= Senior Management Support (Projects Management Office for
Executive Sponsorship)

= Define roles and responsibilities:

* Project Sponsor

 Project Managers
m-%% * Resource Managers

* Project Team Members
« Stakeholders

fs;‘,% S = Define rules of engagement that support

o 55 i e Tasks Budget Documents
¢ T « Milestones Roles
X e Risks Issues
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Key IT Project Drivers & Questions
Key Drivers

= Heavy demands on a limited staff
= Projects competing for limited dollars

= Demand for quantifiable performance measures and for quality
service delivery

= Project continuity through funding cycles

3 ﬁ} _
"‘“‘;}%ﬁ‘ Key Questions
:‘h h:m".'.‘{u‘.- . . .

AU B = What is the best value for selected investments? How do you
o Rt measure the value?

"?} = How do you ensure that investments are strategically aligned with
R i Bt business objectives? Strategic Priority? Fit?
i ‘ = How do you realign investments in response to changing external
" and internal conditions, new processes and business enablers?
oy ) = How do you make Go/No Go decisions on projects?

= gj = How do you determine future/replacement investments?
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Key Project Governance:
Warning Signs to Failure

= Ambiguous or diffused project ownership

= Stakeholder complexity

g2 = Conflicts of Interest

j‘ R = Requirement Inconsistencies (Among Stakeholders)
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CDFA Placement of PrMO Organization
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CDFA IT Project Governance Portfolio
Approval Process
1 2 3
Business area develops IT Division level approves
project concept statement concept statement, AlO/DAIO places project
with ITS Account Manager based on Governance on Governance Council
=y 9 and submits to Division Council guidelines, calendar
LR Director for approval submits to AIO/DAIO
-. 4 5 6
N Governance Council reviews Upon approval, FSR
13 project statement, may solicit Project statement study team proceeds
* X additional information from forwarded to executive with study, completes
e U business group or Advisory level for approval FSR, ITPP and other
o N Committee required documents
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CDFA Project Governance Tools Portfolio and
Project Management

= Portfolio Manager Module

. = Project Management Module
e B = Financial Management Module
= Knowledge Store Module
T e
i ST
T
a®
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” http://204.193.177.103/niku/app?action=security.staticLogin
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CDFA IT Governance Project Overview Portfolio Management Clarity
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Overview: General
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Notifi Q@@ o REIIUE [More]
Action Items o} Site Links Q@@
Ch R it a
o ange. equests ’ CDFA
DISCUSSIDZS a Department of Finance
ocumfzn = Department of General Services
Escalations o] .
c N a Dept. of Technology Services
_ven = State of California
Finance o}
Incidents o]
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CDFA IT Portfolio Baseline Report

ol
CLAR'TY Search \dvanced ] eRARO AR
Overview: Sponsor [Personalize][Manage My Tabs]
General Sponsor  Portfolio D Program D PM Alerts = Project Dashboard  lssues and Risks = Tasks
AIO Baseline Report [--Actions--] - [=]EIO
Fiter [--Select--] - [Expand Filter ]
4 Delivery Timeline E
Status Y
Indicator 1D Project Manager Goal Stage Progress Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q3 2008 Q4 2008
CDFA- . Infrastructure
——
<> 00011 Test Program Fears, Katis Improverment
€ DME Plan Statistics Database Fears, Katie Promote CA Agricultural 3 - System Design am | —— ——
- 4 - Development &
<> DCED?\L Test Clarity Project Fears, Katie %:;‘zﬂ':ﬁ::: Construction
CDFA- Infrastructure
| E—
4 E <> 00001 Clarity Implementation Fears, Katie Improvement
= - . . . i
o o 0 DCEDFD):- Clarity Fears, Katie Grow the Business l%&l_elmentatmn |
-1
B A CDFA- Division Centralization . Strategic Planning to 3 - Execution Process
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g o - . . . .
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"::;.“1“;‘* < DCEDF% g::’zggfr::é?zz RECOVEY  paige, Chris Maintain the Business %m”'”g Process ||
e _ : )
;:t‘-"‘? _.JIE‘:_‘- - & SOFf Emerging Threats Phase I Qgﬁzﬂ;amv Pest & Disease Prevention 2 System Desion s S———
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b . .
: & <D CDFA- Emerging Threats Research  Adisesh, Pest & Di e G 2 - Requirements
}\f o 00059 Contract Ramaswamy s |sease Freventian %ﬁtm”
4 1. ] . . . . .
S | CDFA- Inspection Services Business : . Support CA Agricultural 4 - Controlling Process
i 1}&“.; al b A 1 ° 00057 Analysis Project Paige, Chris Infrastructure ] 1 ) S — —
. o :
] &vy CDFA- MARS EFR Development . . Strategic Planning to 2 - Requirements
¥ ?' ) %‘tl_\ ° 00055 Project Paige, Chris Address Future Needs %ﬁtm” ——
ot o
® 3, : EFR i i ——
k3 Y 4 <> Project WBS_1 Paige, Chris
- X © 5P Clarity va Yan Dyck, —— ——
Lo Total Results: 15
: -~
& ] o o Projects By Budgeted Cost [--Actions--] ~ [=IEIE]
. Fitter System Default -+ [Expand Fitter ]
.
! There are no items that match the filter criteria
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CDFA IT Portfolio Dashboard

CLARITY TN (Acvanced]

Overview: Portfolio Dashboard

'YX L KX

[Personalize][Manage My Tabs]

General Speonsor  Portfolio Dashb d  Program D PM Alerts = Project Dashboard = Issues and Risks = Tasks
Portfolio Benefits and Costs [--Actions--] ~ [=][B][E] My Portfolios [--Actions--] - [=Eg
Fiter Total Objectives Portfolio - [Collapse Fiter]  Fitter [--Select--] - [ Collapse Fitter ]
Parent Portfolio |T9t3| Objectives Portfolio T Parent Portfolio I ST
Portfolio(s) i Portfolio(s) i
o o
% Fiter | Show Al | SaveFiter | Clear | % Fiter | Show Al | Save Fiter | Clear |
Download the SVG Wiewer for additional graph features Portfolios Portfolio Planned Cost
Business Process Improvement 500,000
M infrastructure Improvem ent Development/Implementation 2,500,000
M Business P rocess Improvement Emergency Response 500,000

[ ] Developmentdmplementation Food Safety 90,000

e = M Emergency Response HW/SW Upgrade & Deployment 100,000
1 - r [ pisaster/Operational Recovery Inventory Control 100,000
n i L e H Hwwsw Upgrade & Deployment Marketplace 100,000
o ‘.-J " A [0 inventory Cortrol Organizational Improvement 200,000
- ,;"-; - Ih.‘;: * B Relocation R i Pest & Disease Prevention 1,000,000
'f‘- “'\.ii """: % nc. mr.1 Bl Promote CA Agricultural Products 900,000
"f:;.";":‘\.‘,_; [ organizational im provem ent Relocation/Renovation 100,000
s =y 2 Ji- Strategic Planning 500,000
e e ;
'he‘_— '.I‘I Total Goal Portfolio 2,690,000
L -‘il-‘ L\%’ Total Objectives Portfolic 5,000,000
LAY % 1AL Aggregation 14,280,000
b
¥ & Portfolio Investment Benefits By Goal [--Actions--] - [=][EE
.
:;.jr o | Fiter [--Select--] - [Collapse Fitter]
B aglh .
i 'd‘h “ I " Parent Portfolio | M T
s &y
= g % Portfolio(s) i
= -1 Yy
- R o o
" A 4
Ey g ¥ Fiter | Show Al | sSaveFiter | Clear |

There are no items that match the filter criteria
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QOverview: Project Dashboard [Personalize][Manage My Tabs]

General Sponsor  Portfolio Dashboard Program Dashboard PM Alerts  Project Dashboard  Issues and Risks  Tasks

Project Manager Schedule Dashboard [--Actions--] ~ [=I3Elg

Fiter [--Select--] - [Expand Fitter]

% 2
Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008 Q1 2009
Status Projects Start Date | Finish Date Days Late Oct How Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec Jan

CDFA
Operational
Recovery 7i2/a7 10/19/07 o .

Plan-2007

Project

Clarity 7/16/07 10/5/07 SH

Clarity w2 8/6/07 2/27/08 ey | |

Diwvision

Centralization 3/22/07 7/9/08 0 [ N N S S S .
Project

Emerging

Threats a/1/06 6/10/08 172 [ N S S S S

Phase I
Emerging
Threats
Research
Contract
Inspection
Services
Business 5/29/07 5/16/08
Analysis

Project

MARS EFR

Development 8/21/07 11/27/07
Project
Statistics
Database
Test Clarity
Project

¢

e O 000

7/12/07 1/8/09

6/3/07 8/15/08 O I S N I

a8/30/07 1/29/038

GO0 o O

Testing
Project 7/30/07 12/31/07

Total Results: 11

Upcoming Milestones - Due in Next 30 Days [--Actions--] ~ [=IElg
Schedule Project Milestone Due Date.s Days Late
€ 41 2 ¥ ¥

Statistics Database Project Plan Accepted 8/20/07 o
Diwvision Centralization Project Phase VI - Transition of AHFSS IT Staff Complete 9/3/07 a
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CDFA IT Project Issues and Risks

CLARITY"

I Search
Overview: Issues and Risks [Personalize][Manage My Tabs]
General Sponsor  Portfolio D Program D PM Alerts  Project Dashboard Issues and Risks | Tasks
Issue Management [--Actions--] - Q@@
Fiter [--Select--] - [Expand Fitter]
Target
Resolution
Schedule Priority Issue ID Issue Description Projects Category Owner Date
_ Feedback in the area of Client Relations with the vendor. On more than 1 occasion, scheduled — — :
ISSUE meetings between the client and vendor did not take place bacause the vendor did not show up or Statistics Organizational Paige, ] 3/15/07
00001 Database Culture Chris
even called with a status on why they were not there.
Total Results: 1
= Required
Risk Management [--Actions--] ~ [=[EE
Fiter [--Select--] - [ Expand Fitter ]
Target Resolution Above
Projects Owner risk_name Risk Description mpact Date Threshold
Clarity Fears, Katie DHS Clarity Data DHS Clarity system is wersion 6 with an Oracle database platform. <D 3/16/07 o
Clarity w2 Fears, Katie DHS Clarity Data DHS Clarity system is wersion 6 with an Oracle database platform. <D 3/16/07 o
Emerging Threats  Adisesh, Requirements not completely Reguirements specificifications are not complete for Phase I to clearly 0 11/30/07 o
Phase I Ramaswamy =zpecified define scope.
Emerging Threats  Adisesh, Project Staffing Project is not adeq_uatelv staffed. Unable to recruit qualified candidates to fill 0 10/1/07 o
FPhase I Ramaswamy programming positions.
Emerging Threats  Adisesh, Staff that has been hired may not have the experience needed for this level
Phase Ramaswarmy Staff Experience/Skills of development. 0 9/30/07 v
Emerging Threats Adisesh, . Project budget approved in the FSR may not include sufficient funding for
Phase I Ramaswamy Froject Budget Inadequate actual project requirements. 0 6/30/08 4
Emerging Threats  Adisesh, Aailability of USAHerds Unable to leverage the USAHerds or ViaHerds system due o IF ownership, @ 5/14/07 v
Phase I Ramaswamy System design constraintz, or code problems.
EE":SLQ'IHQ Threats Fears, Katie Requirements Gathering The number and complexity of processes may be greater than specified. 0 10/31/07 o
Statistics Database Fears, Katie vendor Resource Change Vendor's primary application development resource found other @ 8/14/07 o

Total Results

= Required

employment
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CDFA Financial Management

Cost Plan Details - Microsoft Internet Explorer

File Edit Wew Favorites Tools  Help Links * :,'
Address ‘—E‘] http:ffpmtools. cdfa, ca.govinikufapp?action=revmgr .costplandetailistéodf _return_to=revmgr,costplanlist. project % 26id%:305000009%:260i, page space%=30Dmainnay . work%:260bject _code%:30projectfui, page. space=mainnay . workaid V! —) G
I > A
[--Actions--] =
Fitter Select: v [ Expand Fitter ]
Organization
Acd | v Delete | Populste From Resource Plan ‘ Cancel |
Depattments
Knowledge Stare € Cost Detail &
) . Group By~ Sub-Group By Planned Cost Actual Cost Remaining Cost % Total Jul 1, 2008-Jun 30, 2009
IT Service O agency Facilities One-time Costs 29,082.00 -29,082.00 Cost
Management Actual Cost 0.00
Services Rermaining Cost 0.00
D Contract Services-IVEy Cne-time Costs 240,000.00 §5,196.50 154,803.50 4.78% Cost 40,000.00
| Actual Cost 21,566.50
:;’“f""" Rernaining Cost 18,433 .50
EUEH TR O Caontract Services-Other Expenses One-time Costs 0.00 0.00 Cost
e Fortfolios Actual Cost 0.00
* L Pragrams Reraining Cost 0.00
3 el o Projects O Caontract Services-Project Management One-time Costs 0.00 0.00 Cost
bR 5 Applications Actual Cost 0.00
i ,‘f' '; ' Aosets Reraining Cost 0.00
3o ..:: ol Fraducts O Contract Services-Project Oversight One-time Costs 240,000.00 85,196.50 154,303.50 4.,78% Cost 40,000.00
8 A g Other Yark Actual Cost 21,566.50
» *‘L Remaining Cost 18,433.50
” = . R .
. ‘i\-; ¥ W] |:| Caontract Services-Software Customization One-time Costs 277,447.00 0.00 277,447.00 5.52% Cost 33,026.00
\ -?f‘ g Actual Cost 0.00
Lk . Management Remaining Cost 33,026.00
C 4 %‘H p ldeas O Data Center Services Cne-time Costs 0.00 0.00 Cost
,}_t b Incidents Actual Cost 0.00
W [ Remaining Cost 0.00
L b
\ ! 'i"" & . Resource D Hardware Purchase One-time Costs 170,000.00 103,344.00 66,656.00 3.38% Cost 0.00
ol R : Actual Cost 0.00
3 J'_ 'H:"c"' N 2] Management Remaining Cost 0.00
- ot =Y 1 Resources 0 Cther Expenses Cne-time Costs 944,766.00 373,341.89 570,924.11 18.79% Cost 144,332.00
- ] Resource Planning Actual Cost 12,654,689
s 4 A Resource Finder Remnaining Cost 131,677.11
i, s L Resource Requisitions O Software Purchase/License One-time Costs 0.00 124,042.00 -124,042.00 0.00% Cost 0.00
oy .
1 i = Actual_ (;ost 12,159.00 —
=3 A = Einancial Reraining Cost -12,159.00
- # # Management O Staff (Salaries & Benefits) Cne-time Costs 312646200 1,105,633.66 2,020,825.34 62.23% Cost 558,382.00
i g - actual Cost 299,674 66
e i F Transaction Entry Remaining Cost 258,507 .34
e e Postto WP 0 Telecommunications One-time Costs 26,000,00 15,991.00 10,009.00 0.52% Cost 3,000.00
B i ¢ Create WIF Adjustment Actual Cost 0.00
.E e e Approve WIP Remaining Cost 3,000.00
e L : Adjustiment Total 5,024,175.00
'l 1 Transactions Total Resutts: 12
= * Invoices
Add |« Delete Populste From Resource Plan ‘ Cancel | "]
4 b4
&] Done ® Internet
: 73
s Cr
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CDFA Knowledge Store

Knowledge Store - Microsoft Internet Explorer

Fle Edit Wiew Faworites Tools  Help Links ** :f'
Address |ﬁ§| http:fipmtoals, cdfa, ca.gov/nikufapp? action=dms . K SfileManager &folder Id=50011 1 68 eturnAction=dms K.3FileManagerBcancel Ackion=dms KSFileManageractionItemId=84d= 10108t ype=K38taskID=2f Go
c_dfa Ertwr sttt Search ES) = A
e
Knowledge Store
Personal
Qrganizer
Timesheets Top
Reparts and_.Jobs Last
Account Seftings Hame Size Type Status Modified Downloaded Actions
P Clarity Application Training Materials 11:26/08 10:21 AM -- Acti -- w
Organization & e a L fons --]
. 7 ca cClarity User Guides BI30/08 10:01 AM [-- Actions -] v
Knowledge Store (20 ¢t sample Training Documents 6i30/08 10:00 A [-- Actions --]  |w
IT Service @ Clarity Motes from Boot Camp BAM105 11:42 20 [-- Actions --] "
Management g‘ Reset Clarity User Passwaord 11/26/08 6:53 AM [-- Actions --] -
EERIbES O COFA Clarity Implementation.ppt 3,145 KB MS PowerPoint Final 530405 1:58 PM [-- Actions -]
Portfolio O Clarity - OWE and MSP Interface Instructions.pdf 120 KB Adoke Acrobat General Information  6/30/08 1:58 PM [-- Actions --] A
Management O Clarity - OWE and MSP Interface Instructions.ppt 435 KB MS PowerPoint General Infarmation  B/30/05 1:58 PM [-- Actions --] =
Fortfolios . p
Programs O Clarity Folder-Document Access.ppt 473 KB M3 PowerPoint General Information 62308 9:03 Ahd [-- Actions --] w
Projects O Clarity MSP Integration For COFA.ppt 973HE  MS PoverPoint 142405 1233 PM [-- Actions -] %
Anplications
Aosets O Clarity Overview 11-14-07 Final.ppt 4,949 KB MS PovwerPoint 172003 1239 PM [-- Actions --] A
g;ﬁg?'ﬁfmk O Clarity Training Handouts 12-17-07.ppt 7 637 KB M3 PowerPoint General Information 671106 11:24 b [-- Actions --] w
O Clarity training materials day 2.ppt 1,607 KB M3 PowerPoint 142408 12039 Ph [-- Actions --] w
Demand -
Read Me.pdf 2KB Adobe Scrobat 11J26/08 8:25 AM -- Actions -- A
Management O P L ]
|deas ~ Copy | ¥ Move
Incidents
M
&] pone 4 Internet
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Overview: Project Dashboard [Personalize][Manage My Tabs]

General Sponsor  Portfolio Dashboard Program Dashboard PM Alerts  Project Dashboard  Issues and Risks  Tasks

Project Manager Schedule Dashboard [--Actions--] ~ =3

Fiter [--Select--] - [Expand Fitter]

% &
Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008 Q1 2009
Status Projecta Start Date | Finish Date Days Late Oct How Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Howv Dec Jan

CDFA
Operational
Recovery 7i2/a7 10/19/07 o

Plan-2007

Project

Clarity 7/16/07 10/5/07 5=

Clarity w2 8/6/07 2/27/08 62 I N S I R

Diwvision

Centralization 3/22/07 7/9/08 0 [ N S .
Project

Emerging

Threats a/1/06 6/10/08 172 I N S S S S

Phase I
Emerging
Threats
Research
Contract
Inspection
Services
Business 5/29/07 5/16/08
Analysis

Project

MARS EFR

Development 8/21/07 11/27/07
Project
Statistics
Database

Test Clarity
Project

¢

e O 000

7/12/07 1/8/09

6/3/07 8/15/08 O [ N N S S S N N

a/30/07 1/29/038

GO0 o O

Testing
Project 7/30/07 12/31/07

Total Results: 11

Upcoming Milestones - Due in Next 30 Days [--Actions--] ~ [2Eg
Schedule Project Milestone Due Date.s Days Late
42 41 2 ¥
0 Statistics Database Project Plan Accepted 8/20/07 v}
0 Diwvision Centralization Project Phase VI - Transition of AHFSS IT Staff Complete 9/3/07 o]
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tment of Food and Agriculture

CDFA IT Project Issues and Risks

CLARITY"

I Search
Overview: Issues and Risks [Personalize][Manage My Tabs]
General Sponsor  Portfolio D Program D PM Alerts  Project Dashboard Issues and Risks | Tasks
Issue Management [--Actions--] - Q@@
Fiter [--Select--] - [Expand Fitter]
Target
Resolution
Schedule Priority Issue ID Issue Description Projects Category Owner Date
_ Feedback in the area of Client Relations with the vendor. On more than 1 occasion, scheduled — — :
ISSUE meetings between the client and vendor did not take place bacause the vendor did not show up or Statistics Organizational Paige, ] 3/15/07
00001 Database Culture Chris
even called with a status on why they were not there.
Total Results: 1
= Required
Risk Management [--Actions--] ~ [=[EE
Fiter [--Select--] - [ Expand Fitter ]
Target Resolution Above
Projects Owner risk_name Risk Description mpact Date Threshold
Clarity Fears, Katie DHS Clarity Data DHS Clarity system is wersion 6 with an Oracle database platform. <D 3/16/07 o
Clarity w2 Fears, Katie DHS Clarity Data DHS Clarity system is wersion 6 with an Oracle database platform. <D 3/16/07 o
Emerging Threats  Adisesh, Requirements not completely Reguirements specificifications are not complete for Phase I to clearly 0 11/30/07 o
Phase I Ramaswamy =zpecified define scope.
Emerging Threats  Adisesh, Project Staffing Project is not adeq_uatelv staffed. Unable to recruit qualified candidates to fill 0 10/1/07 o
FPhase I Ramaswamy programming positions.
Emerging Threats  Adisesh, Staff that has been hired may not have the experience needed for this level
Phase Ramaswarmy Staff Experience/Skills of development. 0 9/30/07 v
Emerging Threats Adisesh, . Project budget approved in the FSR may not include sufficient funding for
Phase I Ramaswamy Froject Budget Inadequate actual project requirements. 0 6/30/08 4
Emerging Threats  Adisesh, Aailability of USAHerds Unable to leverage the USAHerds or ViaHerds system due o IF ownership, @ 5/14/07 v
Phase I Ramaswamy System design constraintz, or code problems.
EE":SLQ'IHQ Threats Fears, Katie Requirements Gathering The number and complexity of processes may be greater than specified. 0 10/31/07 o
Statistics Database Fears, Katie vendor Resource Change Vendor's primary application development resource found other @ 8/14/07 o

Total Results

= Required

employment
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Preventing Failure:
Removing Obstacles to Success

= Diagnose and measure the real obstacles to failure
= Share knowledge and lessons learned to improve success rates
A
| * h = Embed innovation around IT project success in the
fﬁg‘ organization

5 /% = Evaluate your organizations collaboration capabilities

= Be fearless and brave and do what’s right
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Handouts

= Project Management Methodology

= Project Lifecycle Documentation
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Questions and Answers Session

= Q&A

e
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Let’s Have Coffee

= Chris Cruz, Deputy Agency Information Officer
e ccruz@cdfa.ca.gov
e (916) 651-1030
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