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Autocratic

Democratic

Laissez-faire

Contingency

rship Styles

Centralized authority
Dictate work methods
Unilateral decisions and limited employee participation

Employee involvement in decision making
Delegates authority
Encourages participation in decision making and goals

Employees have freedom to make decisions
Provides resources and answers questions

Effective leadership is based on situation not style




eaders’ Style %OV




oths and Shortcomings (ﬁ.eov

Autocratic » Centralized power » Stifles innovation
* Saves time o Stressful-oppressive
* Decisive  One-sided
 One best way e Limits creativity

 Causes resistance
e |_eads to turnover

Democratic * Participative-inclusive  Group-think
« Creativity-innovation * Tyranny of the majority
* Greater good « Slows decision making
e Buy-in

Laissez-faire  Promotes innovation e Less control
 Freedom-autonomy  Decentralized

e |_ess stress

Contingency  Adaptable/responsive * Inconsistent
» Seeks best approach




O Leadership

* Improvement Plan




parison Scores 6-‘30"'

Leadership lays foundation 75%
Know your enterprise 100%
Create your vision 100%
Shape informed expectations 63%
Build good governance 90%
Weave business and IT strategies 50%
Build lean and focused IS org. 88%
Develop a high-performing team 100%
Manage enterprise and risk 83%
Communicate your value and performance 100%
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Myers-Briggs, etc.

* Mentoring and Coaching

Change

Johari Window

Not

Others

Known to self

Not known to self

Blind Spot

Facade

Unknown
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