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Background



Population: ~800k

Trade: $8.8B

Area: 49 Square Miles

Higher Education: 45%

Seniors: 13.7%

City & County



Mayor: Gavin Newsom

Annual Budget: $6B

Employees: 27,000

Districts: 11

Founded: 1776

Government



CIO: Chris Vein

Total Budget: $175-250M

Governance: Federated

Total Staff: ~750

Central Staff: 250

Central Budget: $90M

Technology



Drivers



Downturn



Web 2.0



City & County

Outpaced



New Administration



President’s Memo



Ramifications: Systems



Constraints



‘The Cloud’



FOSS Maturity



Ramifications: Personnel





Innovation



Succession Plan



Talent



Ramifications: Policy



Security



Legal Precedent



8 Principles for Gov 2.0
• Complete

– All public data are made available. Public data are not data 
that are subject to valid privacy, security or privilege 
limitations

• Primary
– Data are collected at the source, with the finest possible 

level of granularity, not in aggregate or modified forms.
• Timely

– Data are made available as quickly as necessary to preserve 
the value of the data

• Accessible
– Data are available to the widest range of users for the 

widest range of purposes.



8 Principles for Gov 2.0

• Machine Processable
–  Data are reasonably structured to allow automated processing.

• Non-Discriminatory
–Data are available for anyone, with no requirement of 

registration.
• Non-Proprietary

–Data are available in a format over which no entity has exclusive 
control.

• License-Free
–Data are not subject to any copyright, patent, trademark, or 

trade secret regulation. Reasonable privacy, security and privilege 
restrictions may be allowed.



Policy



Mayor’s ED



Policy References
• National Academy of Public Administration:

–  Enabling Collaboration: Three Priorities for the New 
Administration (2009)

• National Associate of State Chief Information Officers:
–  A Call to Action for State Government: Guidance for 

Opening the Doors to State Data (2009)
• Federal Chief Information Officer Council:

–  Guidelines for Secure use of Social Media by Federal 
Departments and Agencies (2009)

• Federal Information Processing Standards:
–  FIPS 199 & 200

• O’Reilly Radar : Gov 2.0 Blog
• Sir Tim Berners-Lee: “Raw Data Now”

http://radar.oreilly.com/2009/08/what-does-government-20-mean-to-you.html
http://radar.oreilly.com/2009/08/what-does-government-20-mean-to-you.html
http://www.ted.com/index.php/talks/tim_berners_lee_on_the_next_web.html
http://www.ted.com/index.php/talks/tim_berners_lee_on_the_next_web.html


OpenSF Program
for the people, by the people, of the people 



OpenSF: 3 Pillars
• Open Data

– Promote open access non-private data

• Open Source
– Adopt General Public License (GPL) whenever feasible

• Open Participation
– Leverage technology to encourage constituent engagement
– Encourage entrepreneurship via ‘government as platform’



DataSF
data is a national asset



Open Data



App Showcase



Crime Maps



311 Statistics



iPhone Apps





Open Source
adopt general public license whenever feasible



WordPress



Transparency



Master Address Db



Open Participation
 constituent engagement via ‘government as platform’



Ideation



Civic Engagement



UnConference



Developed by the civic community

Gov as Platform



Social Networks



New Channels



Viewers



Mobile Gateway



Mashup



Sponsorship



Social Media Center



Transparency = Accountability?



Balance?
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