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Non-functional Charact eristic

value

TagDefinition

type

Stereotype

name

*

0 .. 1

*

0 .. 1

has

TaggedValue

va lue
1* 1*

value forNon-functional Requirement

type
units
measurement
current value
worst acceptable value
target value
best possible value
is runtime

*

*

*

composed  of

*

Dependency

ModelElement

name
** ** further categorized by

*

0..1

*

0..1

has

*

*

*

*
is requirement on

*

1..*

*

+supp lier
1..*

*

1..*

*

+client
1..*

Attribute

value

Association Type
*0..1 *0..1

has

Inst ance

1* 1*

is of type

* **

refines
*

0.. 1
*

0.. 1
*

has

AssociationEnd

isNavigable
role name

1

1

+oneEnd
1

1

1

1

+otherEnd
1

1 0.. 1

*

0.. 1

* has

*

0..1

*

0..1

involved in

Multiplic ity

lowerbound
upperbound

1

0.. 1

1

0.. 1

has occurrence of

0..1

1

0..1

1
associated with

ModelE lem ent
(fro m ADS M odel -Core)

IT SystemDomain

* ** *

organizes the models of

*

*

*

*
involves

OperationExecu tion

Operation Signature

Interaction

1..*

*

1. .*

*

/involved in

Collaborat ion

1..*
1

1..*
1 consists of

*

1 ..*

*

1 ..*

/involves

SubsystemInstance
*

*

*

contains

*

DataInstance *

*
+state

*

*

is  accessed by

Interface
*

*
*

*

specifies
Componen tInstance

*

1..2

*

1..2

part ic ipates in

1..*

*

1..*

*

participates  in

1..*

*

1..*

*
aggregates

*

*

*

com posed of

*

*

*

*

*

uses

*

*

*

*
uses

1..*
*

1..*
*

of fers

Message

1

*

1

*

targeted by

1..*

*

1..*

*

involvesMessageEvent
*

1

*

1

has

1
1

1
1+sendEven t

1
1

1
1+receiveEvent*

*

*

*

precedes
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Function is sometimes called, “Application”

Network is sometimes called, “Technology”
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Optimize the 
Business

Processes

Assets

Governance People

Alliances

IT Infrastructure

Determine 
Asset Strategy

Form 
Alliances

Optimize 
Business 
Processes

Manage 
Cultural 
Change

Adapt 
Governance 

Model

Create           
IT 

Infrastructure

Focus the 
Business

Strategize 
Business Design

Transform 
the Business

Map 
Transformation

Path

Manage 
Transformation

Effort

Deliver 
Transformation

Create
Value

Define Products 
and Services 

Portfolio
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Define a business service that is offered 
internally or externally.  Think of it as a black-box 
with information in and a service/information out.

Define a data service .  Information in and
information out.  Example: SSN lookup

Applications designed to be services that 
support the business services and data services.  
Example:  eligibility determination 

Infrastructure designed to enable services.  
Examples: enterprise service bus, web servers that 
support web services, databases that support XML
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Services to
Citizens

Community & Social Services
Consumer Protection
Correctional Activities
Defense & Virginia Security
Economic Development
Education
Electoral Services
Emergency & Disaster Mgt.
Energy
Environmental Management

Health
Homeland Security

Income Security
Law Enforcement

Legislative Representation
Litigation  & Judicial Activities

Natural Resources
Transportation

Unclaimed Property
Workforce Management

Management of
Government
Resources

Administrative Management
Financial Management

Human Resource Management
Information & Technology Mgt

Supply Chain Management

Controls and Oversight
General Government
Internal Risk Mgt. & Mitigation
Legislative Relations

Planning and Resource Allocation
Public Affairs

Regulatory Development
Revenue Collection

Revenue Generation

Support Delivery of
Services

Direct Services for Citizens
Knowledge Creation & Mgt.
Public Goods Creation & Mgt.
Regulatory Compliance & Enforcement

Government Service Delivery

Financial VehiclesMode of Delivery

W
ha

t w
e 

do
S

up
po

rt

S
upport

W
hy w

e are here

���������
������ !"

#�����
��
��������� $%"

���	��6�����#�

�#�
	�
�
�#���7��
�7��7(���7���9?�� 5���	
�<0;D0���E#�(% &���;�



��������	
��
�����

��. – ��	���		 ���� B ���� 
� ��	���		 B ������
�

�������������

#����
����������

&�����
�

���	��6�����#�

�#�
	�
�
�#���7��
�7��7(���7���9?�� 5���	
�<0;D0���E#�(% &����0D



��������	
��
�����

��. – 	�����% 
� �������	 ����
����� � ������
�

:™:Ì:Ê:À:Å:¼:Ê:Ê:w:˜:É:¼:¸

:£:À:Å:¼:w:Æ:½:w:™:Ì:Ê:À:Å:¼:Ê:Ê

:•:Ì:Å:º:Ë:À:Æ:Å

���	��6�����#�

�#�
	�
�
�#���7��
�7��7(���7���9?�� 5���	
�<0;D0���E#�(% &����;



��������	
��
�����

��. – ������	 
� �������	 ����
����� � ������
�



��������	
��
�����

��. ( ����� 	���� �
 �������

Services to
Citizens

Community & Social Services
Consumer Protection
Correctional Activities
Defense & Virginia Security
Economic Development
Education
Electoral Services
Emergency & Disaster Mgt.
Energy
Environmental Management

Health
Homeland Security

Income Security
Law Enforcement

Legislative Representation
Litigation  & Judicial Activities

Natural Resources
Transportation

Unclaimed Property
Workforce Management

Management of
Government
Resources

Administrative Management
Financial Management

Human Resource Management
Information & Technology Mgt

Supply Chain Management

Controls and Oversight
General Government
Internal Risk Mgt. & Mitigation
Legislative Relations

Planning and Resource Allocation
Public Affairs

Regulatory Development
Revenue Collection

Revenue Generation

Support Delivery of
Services

Direct Services for Citizens
Knowledge Creation & Mgt.
Public Goods Creation & Mgt.
Regulatory Compliance & Enforcement

Government Service Delivery

Financial VehiclesMode of Delivery
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Policy
and 

Strategic
Planning

Oversight
and 

Accountability

Service 
Delivery

Policy 
Analysis

Customer
Segmentation

Community 
Engagement 

Strategy

Reporting

Performance
Management

Outcome 
Evaluation

Legislation
Support and
Management

Policy 
Interpretation

Program 
Planning

Product
Design

Product 
Administration

Product
Implementation

Campaign
Planning 

Campaign
Administration

Prospect
Identification

Marketing and
Advertising

External 
Campaign
Execution

Account 
Management

Provider/Client/
Employer 

Registration

Intake

Screening

Change of 
Circumstance

Notifications

Records 
Management

Appeals
Monitoring

Case 
Supervision

Outcome 
Management

Case Account 
Management

Benefit Eligibility 
Determination

Service Eligibility 
Determination

Assessment

Service Plan / 
Corrective 
Action Plan

Recertification

Referral

Validation

Payment 
Instruction

Financial 
Delivery

IT Delivery

HR Delivery

Financial 
Management

IT 
Management

HR 
Management

Audit Control

Financial 
Strategy

IT Strategy

HR Strategy

Risk 
Management
Framework

Risk Trend
Analysis

Disaster 
Response

Risk 
Prevention

Risk Detection

Quality 
Assurance

Risk 
Assessment

Collections 
Strategy

Collections

Accruals

Liability 
Calculations

Allocation

Loans 
& Debt

Strategy

Reconciliation

Funds 
Management

Market 
Research

Social
Marketplace

Social Program
Development

Outreach Relationship
Management

Case
Management Collections

Compliance
and Integrity

Business
Service

Discovery

Service 
Provider

Management

Capacity
Building

Community
Building

Activity  Management

Service Delivery Strategy

Audit Strategy

Privacy 
Strategy

Privacy
Management

Rehabilitation

Audit Delivery
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� Reduce costs

� Reduce risk

� Improve focus

� Improve service

� Improve flexibility

� Improve sharing

� Position for outsourcing
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States typically start here:
� CIO controls this area.
� Potential for significant savings
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