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Portfolio ManagementPortfolio ManagementPortfolio ManagementPortfolio Management
Portfolio management is the application of Portfolio management is the application of g ppg pp
systematic management to large classes of items systematic management to large classes of items 
managed by enterprise information technology managed by enterprise information technology 
capabilities.  capabilities.  pp

This process serves as the conduit for all new IT This process serves as the conduit for all new IT 
projects and largeprojects and large--scale enhancements. Because scale enhancements. Because 
IT has overall responsibility for all technology IT has overall responsibility for all technology 
(defined as hardware, software, applications and (defined as hardware, software, applications and 
infrastructure) that serves our customers and infrastructure) that serves our customers and 
employees, it is of benefit to the entire employees, it is of benefit to the entire 
organization that IT be involved in all facets of organization that IT be involved in all facets of 
technology considerations and decisions. technology considerations and decisions. 
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Portfolio ManagementPortfolio Managementgg

Fiscal constraints, increased reporting Fiscal constraints, increased reporting , p g, p g
requirements and smaller workforces requirements and smaller workforces 
necessitate that all available necessitate that all available 
resources be expended with optimal resources be expended with optimal resources be expended with optimal resources be expended with optimal 
return. return. 

Th  d  t  b   h i   Th  d  t  b   h i   There needs to be more emphasis on There needs to be more emphasis on 
how the project will add value to how the project will add value to 
Agency core operations/mission.Agency core operations/mission.g y pg y p

IT resources (funding and staffing), IT resources (funding and staffing), 
agency priorities must be alignedagency priorities must be alignedagency priorities must be aligned.agency priorities must be aligned.
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OCFS Portfolio Management OCFS Portfolio Management 
ProcessProcess
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WHAT benefits will result?WHAT benefits will result?
Executive support and IT resources will Executive support and IT resources will 
be aligned  be aligned  be aligned. be aligned. 

Division priorities will be more closely Division priorities will be more closely 
l d hl d haligned with Agency core priorities.aligned with Agency core priorities.

Increased communication among Increased communication among Increased communication among Increased communication among 
project parties will exist. project parties will exist. 

Acco ntabilit  ill inc ease and the e Acco ntabilit  ill inc ease and the e Accountability will increase and there Accountability will increase and there 
will be better service to our customers.will be better service to our customers.

Responsibility for project success will Responsibility for project success will 
be shared.be shared. 4



What’s the Current IT What’s the Current IT 
Governance Situation?Governance Situation?Governance Situation?Governance Situation?

Big “E”Big “E”

OCIO CIO Council OGSOSC DOB

ATP CSCIC
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Enterprise GovernanceEnterprise GovernanceEnterprise GovernanceEnterprise Governance

Eff ti  t i   f  Eff ti  t i   f  Effective enterprise governance focuses Effective enterprise governance focuses 
individual and group enterprise and individual and group enterprise and 
experience in specific areas where its experience in specific areas where its 
b f b f l h hb f b f l h hbenefits can be felt the most. The benefits can be felt the most. The 
governance initiative can then measure governance initiative can then measure 
performance and provide assurance to the performance and provide assurance to the p pp p
critical issues.critical issues.

11

11Network MagazineNetwork Magazine: January 2003 : January 2003 Enterprise IT Governance Enterprise IT Governance –– The Obvious StepThe Obvious Step
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Impact of IT GovernanceImpact of IT Governance
IT governance, control and assurance IT governance, control and assurance 
impact an enterprise’s effectiveness by:impact an enterprise’s effectiveness by:impact an enterprise s effectiveness by:impact an enterprise s effectiveness by:

Addressing business issues though Addressing business issues though Addressing business issues though Addressing business issues though 
collaboration.collaboration.

Assuring security  reliability  and integrity of Assuring security  reliability  and integrity of Assuring security, reliability, and integrity of Assuring security, reliability, and integrity of 
strategic information.strategic information.

P t ti  th  t i ’  i t t  i  IT P t ti  th  t i ’  i t t  i  IT Protecting the enterprise’s investments in IT Protecting the enterprise’s investments in IT 
including systems and network.including systems and network.

Ensuring appropriate management of the Ensuring appropriate management of the 
enterprise’s information assets.enterprise’s information assets.
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Big “E” GoalsBig “E” GoalsBig E  GoalsBig E  Goals
Lead IT Enterprise Strategic DirectionLead IT Enterprise Strategic DirectionLead IT Enterprise Strategic DirectionLead IT Enterprise Strategic Direction

Strengthen IT Governance to Increase Strengthen IT Governance to Increase 
AccountabilityAccountabilityyy

Achieve CustomerAchieve Customer--Focused ExcellenceFocused Excellence

Enhance Vendor Accountability and Enhance Vendor Accountability and Enhance Vendor Accountability and Enhance Vendor Accountability and 
Investment ReturnInvestment Return

Build and Retain a Talented IT WorkforceBuild and Retain a Talented IT WorkforceBuild and Retain a Talented IT WorkforceBuild and Retain a Talented IT Workforce
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continued…continued…continued…continued…

Have a consistent Enterprise Architecture Have a consistent Enterprise Architecture Have a consistent Enterprise Architecture Have a consistent Enterprise Architecture 
Assurance Process with formalized input from Assurance Process with formalized input from 
system architects early in a proposal lifecycle.system architects early in a proposal lifecycle.

Have a review process that provides guidance Have a review process that provides guidance Have a review process that provides guidance Have a review process that provides guidance 
to protect teams to ensure compliance with to protect teams to ensure compliance with 
Enterprise Architecture standards.Enterprise Architecture standards.

Institutionalize common tools, consistent Institutionalize common tools, consistent 
management practices, common management practices, common 
methodologies, common service level methodologies, common service level 
objectives  and common data setsobjectives  and common data setsobjectives, and common data sets.objectives, and common data sets.
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CIO/OFT’s Commitment toCIO/OFT’s Commitment to
St th i CIO C ilSt th i CIO C ilStrengthening CIO Council Strengthening CIO Council 
EffectivenessEffectiveness
By working together in a collaborative environment, By working together in a collaborative environment, 
the state will realize greater value for IT the state will realize greater value for IT 

EffectivenessEffectiveness

the state will realize greater value for IT the state will realize greater value for IT 
investments. CIO/OFT is committed to increasing investments. CIO/OFT is committed to increasing 
the effectiveness of the state’s IT governance by the effectiveness of the state’s IT governance by 
focusing on the following activities which are to:focusing on the following activities which are to:

Create an Inclusive and Collaborative DecisionCreate an Inclusive and Collaborative Decision--making making 
Process for Future IT Investments.Process for Future IT Investments.

Empower Action Team CoEmpower Action Team Co--Chairs to Shape Enterprise Chairs to Shape Enterprise 
OutcomesOutcomes
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continued……continued……continued……continued……

Strengthen CIO Community Leadership CapacityStrengthen CIO Community Leadership Capacityg y p p yg y p p y

Encourage and reward Innovation and Contribution Encourage and reward Innovation and Contribution 
that Advance the Enterprise IT Strategic Planthat Advance the Enterprise IT Strategic Planthat Advance the Enterprise IT Strategic Planthat Advance the Enterprise IT Strategic Plan

Heighten Level of CIOs Engaged in Policy Advocacy Heighten Level of CIOs Engaged in Policy Advocacy 
at the Local  State  Federal and Global Levelsat the Local  State  Federal and Global Levelsat the Local, State, Federal and Global Levelsat the Local, State, Federal and Global Levels

Add Value by understanding each CIO’s Agency Add Value by understanding each CIO’s Agency 
Goals and ChallengesGoals and ChallengesGoals and ChallengesGoals and Challenges

Increase transparency and post IT Performance Increase transparency and post IT Performance 
Meas ementsMeas ementsMeasurementsMeasurements
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Little “e” Enterprise GovernanceLittle “e” Enterprise GovernanceLittle e  Enterprise GovernanceLittle e  Enterprise Governance

Collaborate  aggregate and communicate Collaborate  aggregate and communicate Collaborate, aggregate and communicate Collaborate, aggregate and communicate 
common business goals.common business goals.

Leverage technical experiences and Leverage technical experiences and 
solutions.solutions.

Provide OCIO suggestions in Big “E” Provide OCIO suggestions in Big “E” 
operations.operations.ope at o sope at o s
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Little “e” GoalsLittle “e” GoalsLittle e  GoalsLittle e  Goals
Development of suggested enterprise Development of suggested enterprise Development of suggested enterprise Development of suggested enterprise 
architecture.architecture.
Data classification strategies.Data classification strategies.ata c ass cat o st ateg esata c ass cat o st ateg es
Security Orientation and Review Security Orientation and Review 
implementation of Best Practicesimplementation of Best Practicespp
Review Vendor SolutionsReview Vendor Solutions
Joint ATP developmentJoint ATP developmentJoint ATP developmentJoint ATP development
PTP reviewPTP review
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A Collaborative Approach to A Collaborative Approach to 
Achieve EnterpriseAchieve Enterprise WideWideAchieve EnterpriseAchieve Enterprise--Wide Wide 
GovernanceGovernance

OCIO

CIO Action TeamsCIO Action Teams

-Enforce standards
-Seek enterprise opportunities
D fi  i i lEconomic Security & 

Human Services 
Advisory Board

OFT / State Agencies
-Define principles

-Investigate emerging technologiesfi b i h ll Investigate emerging technologies
-Conduct POCs
-Provide lessons learned
-Define standards

-Define business challenges
-Identify technology opportunities
-Develop strategies
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Economic Security and Economic Security and 
H S i Ad iH S i Ad iHuman Services Advisory Human Services Advisory 
Board (ESHSAB)Board (ESHSAB)Board (ESHSAB)Board (ESHSAB)
Daniel Chan Daniel Chan -- Office of Temporary and Disability AssistanceOffice of Temporary and Disability Assistance

Brian Digman Brian Digman -- Department of Taxation & FinanceDepartment of Taxation & Finance

Adam Gigandet Adam Gigandet -- Department of Motor VehiclesDepartment of Motor Vehiclesgg pp

Moses Kamya Moses Kamya -- Governor’s Office of Employee RelationsGovernor’s Office of Employee Relations

Brian Scott Brian Scott Brian Scott Brian Scott -- Department of HealthDepartment of Health

William E. Travis, Jr. William E. Travis, Jr. -- Office of Children and Family ServicesOffice of Children and Family Services

Robert Vitello Robert Vitello -- Department of Labor   Department of Labor   
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Integrated Justice Advisory Integrated Justice Advisory 
BoardBoard (IJAB)(IJAB)BoardBoard (IJAB)(IJAB)
Jack ArmitageJack Armitage -- Division of Parole Division of Parole 

T  At tT  At tTerry AtwaterTerry Atwater -- Division of Criminal Justice Services Division of Criminal Justice Services 

Tara BorstTara Borst –– Office of Homeland SecurityOffice of Homeland Security

St  C l ttiSt  C l ttiSteve CumolettiSteve Cumoletti––Division of State PoliceDivision of State Police

Dennis Gaige Dennis Gaige -- Division of State PoliceDivision of State Police

Celia HamblinCelia Hamblin –– Division of Parole Division of Parole 

Tom HerzogTom Herzog –– Department of CorrectionsDepartment of Corrections

hhChris JamesChris James -- Department of CorrectionsDepartment of Corrections

Donna LaChanceDonna LaChance -- Division of State PoliceDivision of State Police

ddAndrew LyngAndrew Lyng -- Division of Criminal Justice ServicesDivision of Criminal Justice Services

Anne RoestAnne Roest –– Division of Criminal Justice ServicesDivision of Criminal Justice Services 16



Thank youThank youThank you…Thank you…

For further information:For further information:

William E. Travis, Jr.William E. Travis, Jr.
Deputy CommissionerDeputy Commissioner

Division of Information TechnologyDivision of Information Technology
NY State Office of Children & Family ServicesNY State Office of Children & Family ServicesNY State Office of Children & Family ServicesNY State Office of Children & Family Services

40 North Pearl Street, Albany, NY 1224340 North Pearl Street, Albany, NY 12243
william.travisjr@ocfs.state.ny.uswilliam.travisjr@ocfs.state.ny.us

(518) 402(518) 402 31943194(518) 402(518) 402--31943194
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