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P12 Team Development 

Wednesday, September 26 
10:15 am - 5:00 pm 
Not Technical 
 

T.E.A.M. - You’ve heard the old saying, “There is no ‘I’ in team.”  
 
How do you take a group of individuals and build a team that will work together to 
achieve a common goal? What are the common stages of team development and how can 
you effectively lead your group through them. Learn the answers to these questions and 
gain practical tips for creating a highly functioning team.  
 
This course will give you a variety of TEAM principles, from building loyalty to aiming your team in 
the right direction. How to define team success and failure is critical to any team’s mission. You’ll 
learn what to do when your team gets ‘stuck’, different types of teams, and about compensation 
for the team.  
 
You Should Attend if: 
• You lead a team 
• Are responsible for the teams success 
• Frustrated with team cohesiveness 
• Are responsible for results but don’t get to pick your team 
• You are on an unproductive team 
• Want to be a team leader 

You will learn:  

• What is missing from your team and how to fix it 
• Team Spirit 
• Team Communication 
• Effective Team Principles 
• Team Roles 
• How to avoid team politics 
• Team Meetings 
 

 
 
 
To enroll call ______________________________________________ 


