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It’s Time to Change 
the Story

The Campaign to 

Confront Complexity
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Learning from an Adventurer

�Just enough stuff to do the impossible

�Irreducibly complex

�Simply put, simple

Neal Peterson, Author & Adventurer

“No Barriers, Only Solutions!”
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Learning from the iPod™

� Simple masks complexity

� Powerful idea

� Refined engineering

� Intuitive interface

� Increased capacity

� Changes the business, even the name

� Carries everything of value forward while 
eliminating the unnecessary

Source: Apple
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How do we spell Simple?

MMCCPPSS
ManualManual
MechanicalMechanical
ModernizationModernization

ChaosChaos
ComplexityComplexity
ChangeChange

PublicPublic
PersonalPersonal
PParticipatoryarticipatory

SolutionsSolutions
Sophisticated Sophisticated 
Simplicity Simplicity 
StandardizedStandardized
SharedShared
SustainableSustainable
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Simple is not a 4 letter word

Simple is not:

� Simplistic

� For simpletons

� Simple minded 

� “The Simple Life” of 
reality TV infamy

Simple is:

� Simplified

� Simplicity itself

� Simple to use 

� Sophisticated, 

elegant and straight 

forward

� It is simple, but not 

easy. (Discipline.)

Source: Staples

Source: Fox
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NASBO’s Fiscal EKG
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Simple math suggests…

2%
IT Modernization

Alone

8%

20%

Improving 

Management 

Practices Alone

Done Together

Source: McKinsey, 2005

The multiplier effect of 

IT and process modernization 

when done together
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Simplicity through Sharing

� Shared Ownership

� Shared Services

� Shared Service Delivery

� Relying more on Third Parties for 
Good and Services but, through 
sourcing strategies, buying more 
from fewer private sector 
providers

� Governing gets harder from 
here, and so does the 
engineering, but the results are 
simpler for public employees, 
businesses and citizens
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� Nut, screws and bolts

� Rails

� Electricity

� Auto tires

� Paper
� Plumbing and lumber

� Drove the greatest 
expansion of human 
productive capacity in 
history

ANALOG

� Data (XML bodies are active 
in every industry)

� Networks (IP everything)

� Software interface (Web 
Services and SOA)

� Storage (the one file holy 
grail)

� Processing (Gird for the 
utility Grid)

� Rise of the Modular 
Enterprise

� And the effect will be at 
least as large…

DIGITAL

Technological Bow Waves
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If/ Then

Computers reach the speed of 20 

quadrillion instructions per second, equal 

to the human brain-- in a super computer 
by 2010 and in a standard personal 
computer by the year 2020.Author and Futurist Ray Kurzweil

�Data that flows are being standardized

�Within 10 years all data flows to 

government will be standardized or will 

be easily transformed to the government 

accepted format
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Customer Agents

� Government modules are becoming 
standard parts of software and will be 

essentially “free”

� The transaction side of government will 

be eliminated within 20 years and 

replaced by customer agents in the form 

of software and private sector services 

and systems
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Shifting the Burden

Customer 

Agents

Government 

Infrastructure

Cheap, Utility Computing

Owned & Operated, Self Hosted
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Ready(File) or Not …

With today’s tools, Intuit, H&R Block and 
others have reverse engineered one of the 

most arcane and artful areas of 

government — the tax code — and turned 

it into an automated service.

eFile 2007

� 77 Million Returns
� 11% Y/Y Growth

- IRS, May, 07
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Agents over the transom …

Regulated businesses and individuals 
can complete a multitude of compliance 
activities with one... two... twenty... or 
more states in only a fraction of the time
they used to spend filling out and 
mailing paper forms...at a fraction of the 
cost.

… make sales and 
use tax compliance as
painless as possible. 
We’re doing it so you 

don’t have to.
“turn 
regulatory 
data 
management 
into a
strategic 
advantage.”

… automates the handling 
of the routine suspect 
transactions, facilitates 
manual processes [for the 
others].

“…takes care of many 
of the laborious tasks 
associated with 
inspections.”

World’s 
leading
compliance 
content 
aggregator …

… comprehensive watch 
list screening, identity 
verification and due 
diligence research (for 
most of top 25 banks and 
4000 other clients).”

… improve corporate accountability and reduce 
disclosure process cost.
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Turbo + Web 2.0 …
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Salesforce & these guys …
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Optimizing Resources

?

1 Ea Bureau

1 Ea Agency

50

5

3

2

1

?5000500505321

Kinds of Solutions

Number of 
Instances or 
Deployments

of the 
Solutions Optimization

Consolidate, Simplify & Unify
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Where Do You See Yourself In 10 Years?

Customization and Responsiveness

C
o
st
 E
ff
e
c
ti
v
e
n
e
ss

Data Center

Consolidation

Shared 

Services

SOA

Stand Alone 

IT for Each

Cross Boundary 

Shared Services 

and GAAS

Selective 

Cooperation

HINT

Objects and 

Web Services

AI
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Simple, with a bullet

Human Capital/ IT Workforce--10 *

Interoperability149 *

IT Governance228 *

Connectivity187 *

Shared Services36

Health Information Technology65

Electronic Records Management/ Preservation/ e-Discovery164 *

Disaster Recovery/ Business Continuity53

Information Security12

Consolidation21

State CIO Priorities (NASCIO)20072008
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Tactical v. Strategic

Social SoftwareService Oriented Applications/ 

SOA

10

Real World WebWireless, remote & fixed9

Computing FabricDocument/ Content Management8

Web Platform/ SaaSNetworking, Voice & Data7

Mashup & Composite AppsIdentity & Access Management6

Virtualization 2.0Legacy Modernization (ERP)5

Metadata ManagementGeographic Information Systems4

Business Process ModelingSecurity Enhancement Tools3

Unified CommunicationsServer Virtualization2

Green ITVirtualization1

Strategic Technologies 
(Gartner)

Priority Technologies 
(NASCIO)

2008
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Service Oriented Architecture

� According to separate estimates, 60-75 percent of 
organizations in the financial and telecom sector and 
the federal government have a SOA initiative or pilot, 
lagged by state and local governments with a range of 
36-61 percent.

� Where are these strategies being used successfully?
� Canada (Service Canada)

� Arizona (Arizona Health Care Cost Containment System 
(AHCCCS)) 

� California (CaRES claims processing system)

� What gets simpler under SOA? (Integration of previously 
discrete systems, reuse, and interconnecting 
modularized services)

� What becomes more complex with SOA? (Governance, 
runtime performance – loose couplings multiply the 
number of moving parts)
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Dot-goving Jiffy Lube
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Our stuff works with 
your stuff
Integration at the edges

Steering vs. Rowing 

Shared Services 

Partners Known &

Unknown

NEXT

Our stuff works with 
our stuff
Integration at the center

Steering & Rowing 

O&O

Partners Known

NOW

Simply Put …
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Working Models 

for Working 

Together that are 

Working in the 

Real World

Models of Collaboration

� Open source consortia� Open source consortia
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Built Once, Built Anywhere

http://nngov.com/egov/open-egov

Open eGov/ PloneGov
NY Digital Tow Path
WA eCityGovAlliance
VA ERP Code Share
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Business Models

�Buy together

�Buy and own together

�One government serves many

�Many governments serve each other

�Services are purchased from a private 
provider by one and resold

�Services are purchased from a private 
provider together

�Hybrids of the models above
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Let’s Get It Started…

� Concept

� Founders

� Mission

� Form of shared 
services entity

� Business models

� RFI

� Initial targets and 
objectives

� Plan

� Financing start up

� Sign-up process

� Internal selection or 
RFP

� Acquisition

� Delivery

� Improvement

� Recruitment

� Growth
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Use the Internet

Total Adults 71%

Women         70%

Men              71%

Household income
Less than $30,000/yr 55%
$30,000-$49,999         69%
$50,000-$74,999         82%
$75,000 +                    93%

Geography
Urban 73%
Suburban     73%
Rural            60%

Age
18-29 87%
30-49  83%
50-64  65%
65+     32%

Race/ethnicity
White, Non-Hispanic 73%
Black, Non-Hispanic             62%
English-speaking Hispanic   78%

Educational attainment
Less than High School 40%
High School                   61%
Some College                81%
College +                        91%

September 2007

> A (Simple) Digital Majority
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Idle Hands…

Americans with broadband 

access – estimated at over 

45 million -- spend half of 

their spare time online. 
-Media-Screen, March 2007

… and the Digital Majority
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The Characteristics of Web 2.0

� “Permanent Beta”

� Unbounded

� Communities form 
around shared values

� Narcissistic (and the 
search for 15 minutes 
of fame)

� Need for reliable, 
authoritative and 
trustworthy sources.

Wikipedia
Mapipedia
Diplopedia
Meetup
Digg
Del.icio.us
Twitter
Amazon Turk
Active Rain
Facebook
MySpace
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Promises, Promises
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YouTubeDecide08

P
ho

to
: A

F
P

P
ho

to
: Y

ou
T

ub
e



Centers for Digital Government & 
Education

Paul W. Taylor 
<pwtaylor@erepublic.com> 17

11/30/2007 Proprietary content of CDG. Use only with permission.  33

Doing Policy via YouTube
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New Neighborhood Watch
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Mashed Up Sense of Place
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Recovery 2.0
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Great Lessons of Our Time

� The Internet (massively federated 

with innovation at the edges)

�Google (massive scalability)

� The Long Tail (in which the 

cumulative value of the long end of 

the distribution may exceed the 

concentrated mass that gets all the 

attention)

� Real People (like whom government 

must learn to act)
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What Does It Mean?

� Continue Supporting More Nimble 
Architectures:

� Avoid unnecessary duplication in favor of 
single, simple, streamlined transaction 
processing.
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What Does It Mean?

� Take Advantage of More Connectivity: 
Broadband networks have taken their 
place among a short list of vital public 
infrastructures and Internet penetration 
has reached three-quarters of American 
households.

� Look for ways to leverage converged 
connectivity — wired and wireless voice, 
video and data — to change the way 
government works.
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What Does It Mean?

� Support Public Desire For More 
Transparency: 

� Continue liberating public records from 
paper form and imprisonment in 
warehouses full of filing boxes and 
cabinets so they can be used by policy 
makers and the public to make more 
informed decisions and improve results.

� Fifth Generation of Open Government –
protect and promote the authentic and 
authoritative public record.
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What Does It Mean?

� Become More Consistent: 

� Look for ways to reorganize so that public 
missions are more simply met by allowing 
technologies and public servants play to 
their respective strengths.
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What Does It Mean?

� Embrace More Choices:

� Don’t miss and opportunity to catch up 

with the public expectation (and save 

some serious coin) by taking advantage of 

the many smaller, simpler programs that 

outnumber and may outweigh larger 

programs.
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What Does It Mean?

� Foster More Trust: 

� Work to find a simpler balance among the 

sometimes competing interests of access, 

disclosure, privacy and security.

11/30/2007 Proprietary content of CDG. Use only with permission.  44

What Does It Mean?

� Identify More Customer Agents: 
� Continue using agents to extend capacity 
and reach and to help create government 
services that (automatically) listen to an 
individual’s needs, interpret how best to 
meet them, and simplify the ways the 
service is requested and delivered.
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What Does It Mean?

� Go Green, but on purpose 
� The road to simple is sustainable in the 
broad sense (continued relevance of 
institutions in a well ordered society) and 
in the narrow sense (save energy, reduce 
carbon footprint)

� “Moral imperative” alone won’t do –
could be mistaken as the mother of all 
unfunded mandates.
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What Does It Mean 4 U?
� Modular Is In

� Thinking

� Coding

� Infrastructures and Operations

� Learn New Skills
� Know more and shorten the distance 
between NO and YES

� Make a New Friend – Collaborate

� Save “Homemade” for Cooking

� “Simply” Moving Forward Requires Vision, 
Courage and Commitment
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Simple is not easy …

… if it were, anybody would do.

One last simple fact …
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Contacting the Center

Paul W. Taylor | Chief Strategy Officer

C E N T E R    F O R    D I G I T A L    G O V E R N M E N T

pwtaylor@erepublic.com
www.centerdigitalgov.com

916.932.1300

100 Blue Ravine Road
Folsom, CA 95630


