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	Police Department Ensures Super Bowl Security, Reduces Costs with New IT Tools 

	
	
	
	



	Overview

Country or Region: United States
Industry: Government—Law enforcement
Customer Profile

The Tampa Police Department’s mission is to reduce crime and improve quality of life through a cooperative partnership with all citizens. 
Business Situation

The department needed to coordinate more than 25 security agencies to ensure the safety of more than 500,000 people attending Super Bowl XLIII. 
Solution

The Tampa Police Department deployed an incident command and control system based on technologies from Microsoft and E•SPONDER.
Benefits

· Cost savings 

· Streamlined coordination 

· Real-time incident awareness

· Instant communication 

	
	
	“Microsoft Surface brings us a conversion from data to a picture, giving us clear situational awareness to make better command decisions.”
Major John Bennett, Super Bowl Incident Commander, Tampa Police Department


	
	
	
	During Super Bowl week, more than a half-million people converge on the host city, which has an enormous responsibility to ensure the security and smooth flow of events for visitors, as well as citizens of the city. The 2009 Super Bowl required the Tampa Police Department (TPD) to coordinate 25 regional and national agencies in a coordinated security effort. The TPD deployed an integrated command and control platform based on Microsoft® technologies and developed by Microsoft Gold Certified Partner E•SPONDER. Using these IT tools, the TPD was able to plan and run a successful security operation for Super Bowl XLIII, while delivering a reduction in labor costs versus budget thanks to efficient resource allocation.  
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Situation

The Super Bowl is the most-watched sporting event in North America, with more than a half-million people converging on the host city for a week-long celebration that culminates in football’s ultimate game. Security is of the highest priority to ensure the safety of the fans, teams, and staff while maintaining the smooth flow of activities and the daily civic [image: image10.jpg]


functions of the host city.   

With the ever-increasing scale and visibility of the event, providing security at the Super Bowl demands more than the coordination of local law enforcement and first responders, such as Emergency Management Systems (EMS) and fire/rescue. It also requires the involvement of regional and national agencies, including State Highway Patrol, Federal Bureau of Investigation (FBI), Department of Alcohol, Tobacco and Firearms (ATF), U.S. Secret Service, U.S. Coast Guard, Border Protection, and more. The total security personnel on any day during Super Bowl week will number in the thousands.

[image: image11.emf]  

[image: image12.jpg]


Super Bowl XLIII was held in February 2009 in Tampa, Florida. To coordinate security for the event, the Tampa Police Department (TPD) led a Unified Command responsible for organizing the various security agencies.  Achieving the goal of a safe and smoothly run event for the TPD required an exceptional amount of planning that started 18 months in advance of the game.  

The TPD has found that one key component of successfully planning and running a security operation is the use of information technology. To streamline and centralize communications between the various security agencies, the department uses E•SPONDER, a turnkey incident command and control application based on Microsoft® Office SharePoint Server® 2007. “Everybody’s working together diligently, hour by hour, to make sure that the Super Bowl is a success. E•SPONDER has been pivotal in creating that communication feed between all the agencies, local, county, state, and federal,” says Captain Cherie Adkins, Director of Special Operations for the Tampa Police Department.

Any participating agency member can access E•SPONDER securely using a Web-based browser. Office SharePoint Server facilitates all collaboration, communications, record-keeping, and back-end reporting. E•SPONDER also utilizes Microsoft Office InfoPath® 2007 information gathering program to make all National Incident Management System (NIMS) forms available for planning and record-keeping in accordance with Incident Command Structure, essentially taking all the standard 8x11 paper documents that the agencies use and making them digitally available.  

Super Bowl security agencies are able to use E•SPONDER both as a planning and development tool and as a live command tool. They can access a central workspace to collaborate and make operational decisions.  They can also use the user interface to monitor both planned events and unplanned incidents, giving command staff and participants key situational awareness.  Corporal Doug Pasley, Project Manager and Sworn Officer for the Tampa Police Department, says, “The thing that we’re using by the minute is our unplanned incident log.  If you want to get a pulse for what’s happening, you look at the unplanned incident and planned events screens. From those, you see instantly what is going on.”
Solution

Super Bowl security staffs in past years have used E•SPONDER for coordination, but in 2009 other Microsoft partners joined efforts to enhance the technology’s operational capabilities. Only weeks before the big game, Robert Wolf, CEO of E•SPONDER, met with Alim Sumoni, of Infusion Development, at a Microsoft partner event and discussed how Microsoft Surface™ software and touch computing platform might integrate with E•SPONDER to enhance incident response at Super Bowl XLIII.  

Microsoft Surface employs a camera-based vision system that lets users grab digital content with their hands and move information between objects with simple gestures and touches. With a 30-inch tabletop display, multiple users can interact with digital information, and with one another. After Wolf and Sumoni shared this information with Tampa’s Incident Commander, Major John Bennett, they saw a great way to bring a more intuitive and user-friendly interface to E•SPONDER for Super Bowl XLIII. 


The new solution incorporates Microsoft Surface as the display and interface, and Bing™ maps as the mapping technology. This combination created a software-based command and control core that centers on a tabletop touch screen with interactive maps, dedicated agency plans, diagrams, and E•SPONDER data.  

The Microsoft Surface and Bing maps interface relies on Infusion’s Falcon Eye software. Katrik Subrami, Lead Engineer for Infusion Development, says, “The Microsoft technology makes it easy to interoperate between a Surface device and Office SharePoint Server. There’s really no difference in the way we approach writing a Surface application compared to the way we would write any other for the Microsoft platform.”  

. 

The request for Microsoft Surface came with just more than a month of time to develop. What would have normally taken months of development time went very quickly. Sumoni says, “I think the big challenge was that we got a call with four weeks to game day. Normally, integrating data from a system like this into something new doesn't get done in four weeks. Within a week, we were able to get E•SPONDER data showing on a map.” 

Through those same partnership communications, another company came in to demonstrate the capacity to link radio and two-way communications through an interface on Microsoft Surface. Twisted Pair Solutions presented WAVE, a software-based interface running on Microsoft Office Communications Server 2007 that allows radios and other two-way communications to link through voice over Internet protocol (VoIP) through Microsoft Surface. The WAVE solution allows direct radio contact into the field through Surface with E•SPONDER running in the background. Through WAVE, Microsoft Surface and E•SPONDER link radio frequencies from multiple agencies. 

“The idea behind the radio and Microsoft Surface is that there are several frequencies that you can select—you push your finger on the button and you can communicate through a microphone,” explains Pasley. “You don’t have a radio in your hand; you’re using the surface that you’re already working on and you haven’t taken your concentration off of what you’re doing.” 
Benefits

The Microsoft Surface–based interface has given a dynamic dimension to TPD’s use of E•SPONDER. Major Bennett explains, “You know the cliché ‘a picture’s worth a thousand words,’ but what if your picture could move at the touch of a finger—the elevation view can change, then expand or contract. Microsoft Surface brings us a conversion from data to a picture, giving us clear situational awareness to make better command decisions.”

Major Bennett sums up the benefits to the technology combination brought to the Super Bowl by Microsoft and its partners: “Security has to be everywhere but nowhere. That means it has to be strong enough to do its job in the background, without causing inconveniences. The way to bridge those gaps is with technology; the more technology we use, such as E•SPONDER as the collaborative tool and Microsoft Surface as a navigation component, the more we can manifest our security delivery in such a way that it appears transparent but is strong behind the scenes.”


In addition to helping the TPD ensure a secure event, the Microsoft-based solution also contributed to cost savings. Says Major Bennett, “The Tampa Police Department’s total security cost was 12 percent of what recent host cities have spent on security, and thanks to the technology, we pulled it off without ever compromising the citizens’ safety.”

Super Bowl XLIII demonstrated how Microsoft partners can come together on the underlying Microsoft technology, develop their applications, and then share and co-develop usable security solutions with exceptional efficiency. Wolf, says, “The underlying Microsoft technology allowed us to combine our solutions in a way that I can’t imagine in any other situation. Not only that, interacting in the partner community gave us the ideas to combine and leverage our individual products together, ultimately providing our customers with a much better and more effective command solution.”

Microsoft Surface
Microsoft Surface employs a camera-based vision system that lets users grab digital content with their hands and move information between objects with simple gestures and touches. With a 30-inch tabletop display, multiple users can get together to interact with digital information, and with each other.  
“Everybody’s working together diligently, hour by hour, to make sure that the Super Bowl is a success. E•SPONDER has been pivotal in creating that communication feed between all the agencies, local, county, state, and federal.”


Captain Cherie Adkins, Director of Special Operations,  Tampa Police Department
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Figure 1. Policeman keeping crowd safe during Super Bowl
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“The Microsoft technology makes it easy to interoperate between a Surface device and Office SharePoint Server. There’s really no difference in the way we approach writing a Surface application compared to the way we would write any other for the Microsoft platform.”


Katrik Subrami, Lead Engineer, Infusion Development
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Figure 2. Microsoft Surface 30-inch tabletop display
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“The underlying Microsoft technology allowed us to combine our solutions in a way that I can’t imagine in any other situation.”


Robert Wolf, CEO, E•SPONDER
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Figure 3. Police reviewing the situation during the Super Bowl
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �HYPERLINK "http://www.microsoft.com"�www.microsoft.com�





For more information about the Tampa Police Department, call (813) 276-3255 or visit the Web site at: � HYPERLINK "http://www.tampagov.net/police" �www.tampagov.net/police� 





For more information about E•SPONDER products and services, call (314) 686-4100 or visit the Web site at: ��HYPERLINK "http://www.e-sponder.com"�www.e-sponder.com� 





For more information about Infusion Development products and services, call (212) 732-6100 or visit the Web site at: �HYPERLINK "http://www.infusion.com"�www.infusion.com�   





For more information about Twisted Pair Solution products and services, call (206) 442-2101 or visit the Web site at: �HYPERLINK "http://www.twistpair.com"�www.twistpair.com�  














